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I N P U T S  P R O C E S S  O U T P U T S  O U T C O M E  I M P A C T  

F i g u r e  1 :   E P I  F r a m e w o r k  
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Monitoring & Evaluation 

• Data quality 

• Data use 

• Internal and external report 

mechanisms 

• Supervision 

 

 

 

 

 

 

 

 

 

 

Capacity Building 

• Training (RED)                

• Community empowerment 

• Tool availability 

 

Financing 

• Funding sources 

• Disbursement mechanisms 

• Availability 

 

Management 

• Planning, CMYP 

• Partner support 

• Supervision  

Service delivery 

• Infrastructure 

• Integration 

Health workforce 

• Availability 

• Development 

• Motivation 

Information 

• Data management 

• Feedback system 

Medicines 

• Regulation & Policy 

Financing 

• SWAP 

• Sources 

Leadership & 

Governance 

• ICC 

• Planning Cycle 

• Plans of Action 

Service delivery 

• Delivery strategies 

• Management structure 

• Quality improvement strategies 

Communications 

• Advocacy 

• Social mobilization 

• Behavior change communications 

Surveillance 

• SOP availability 

• Lab functions 

• Community involvement 

Vaccine Supply & Quality 

• Vaccine forecasting/management 

• Vaccine procurement 

• Vaccine regulation 

Logistics 

• Cold chain 

• Waste management 

• Supplies & Equipment 

Geographic 

High  
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High         

equity 

High    
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Improved 

process outputs 

� Good access 

� High safety 

� Good quality 

� High trust 

 

Strengthened 

operations 

� Service delivery 

� Logistics 

� Surveillance 

� Communications 

� Vaccine supply & 

quality 

� Management 

� Financing 

� Capacity building 

� Monitoring and 

evaluation 

 


