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PROGRAMME

	Monday, 13 November 2006
	

	09.00–09.15
	Opening of the course and welcoming remarks
	V. Leimane
E. Jaramillo

	09.15–10.00
	Objectives and expected results of the course and introduction of participants and facilitators
	E. Jaramillo

	Session 1
Introduction to MDR-TB control

	10.00​–10.30
	The political, financial and technical context of 
MDR-TB management 
	E. Jaramillo

	10.30–10.50
	Coffee break
	

	10.50–11.10
	The Green Light Committee 
	E. Nathanson

	11.10–11.30
	Framework for effective MDR-TB control
	E. Jaramillo

	
	MDR-TB country experiences
	

	11.30–11.50
	Latvia: managing MDR-TB and XDR-TB
	V. Leimane

	11.50–12.10
	Peru: how to ensure political commitment for 
MDR-TB management 
	C. Bonilla

	12.10–12.40
	Panel discussion: session 1
	V. Leimane

C. Bonilla

	12.40–13.00
	Scope of work of MDR-TB consultants
	E. Jaramillo

	13.00–14.00
	Lunch
	


	Session 2
MDR-TB case-finding strategies and the role of drug resistance surveillance

	14.00–14.40
	Case-finding strategies
	J. Caminero

	14.40–15.30
	Discussion
	

	15.30​–15.50
	Coffee break
	

	15.50–16.10
	Re-treatment cases – no longer neglected
	E. Nathanson

	16.10–16.20
	Discussion
	

	16.20-16.40
	Drug resistance surveillance
	E. Nathanson

	16.40-17.00
	Discussion
	

	Tuesday, 14 November, 2006
	

	09.00-11.30
	Site visit to the State Centre of Tuberculosis and Lung Diseases

· MDR-TB ward

· Laboratory

· Recording and reporting unit
	G. Dravniece
G. Skenders

V. Riekstina

	11.30-11.50
	Coffee break
	

	Session 3
Laboratory aspects

	11.50–12.10
	Organization of the laboratory network
	G. Skenders

	12.10–13.00
	Minimal MDR-TB laboratory requirements 
	G. Skenders

	13.00–14.00
	Lunch
	

	14.00–14.30
	Panel discussion: session 3
	G. Skenders

	Session 4
Treatment strategies for drug resistant TB

	14.30–15.00
	Principles of MDR-TB regimen design
	J. Caminero

	15.00–15.30
	Case studies and discussions on MDR-TB regimen design

· Orel Oblast, Russian Federation

· Lebanon

· Other country examples
	V. Khoroshutina
M. Saade

	15.30​–15.50
	Coffee break
	

	15.50–16.10
	Discussion
	

	16.10–16.30
	Introduction to group work: preparing and reviewing a GLC application
	E. Nathanson

	Afternoon assignment: Individual review of applications to the GLC. Five groups to review applications from Georgia (prison project), Kenya, Kyrgyzstan, Nepal and Syria.


	Wednesday, 15 November, 2006

	Session 5
Monitoring treatment and management of adverse events

	09.00–09.15
	Monitoring treatment
	J. Caminero

	09.15–09.45
	Management of adverse reactions
	V. Leimane

	09.45–10.10
	Treatment delivery and adherence 
	E. Nathanson

	10.10–10.30
	HIV infection and M(X)DR-TB
	V. Leimane

	10.30–10.50
	Coffee break
	

	10.50–11.50
	Panel discussion on treatment delivery and adherence, case studies from:

· Russian Federation

· Peru
· Other country experiences
	V. Testov
J. Bayona


	11.50–12.00
	Introduction to the MDR-TB concilium
	V. Leimane

	12.00–14.00
	Participation in weekly Latvian MDR-TB concilium
	V. Leimane
L. Kuksa
G. Dravneice

	14.00–15.00
	Lunch
	

	15.00–17.30
	Group discussions on GLC applications and preparation of report
(Coffee Break included)
	Facilitators


	Thursday, 16 November, 2006
	

	08.30–10.30
	Site visit to ambulatory MDR-TB facility
	G. Kirvelaite

	10.30–10.50
	Coffee break
	

	
	Session 6
Information management
	

	10.50–11.10
	Case registration and outcome definitions
	E. Heldal

	11.10–11.30
	MDR-TB recording and reporting
	E. Heldal

	11.30–13.00
	Exercise: MDR-TB recording and reporting
	E. Heldal

V. Riekstina

	13.00–14.00
	Lunch
	

	14.00–15.30
	Infection control and protection of health care workers
	P. Jensen

	15.30​–15.50
	Coffee break
	

	15.50–17.30
	Infection control assessment - practical exercises 
	P. Jensen

	19.30
	Dinner hosted by the State Centre of Tuberculosis and Lung Diseases
	

	Friday, 17 November, 2006
	

	
	Session 7
Procurement and management of second-line 
anti-TB drugs
	

	09.00–09.30
	Procurement of second-line drugs and estimation of needs for the new project
	F. Mirzayev

	09.30–10.00
	Practical exercise in the pharmacy - group 1

Coffee break - group 2
	A. Cirule

	10.00–10.30
	Practical exercise in the pharmacy - group 2

Coffee break - group 1
	A. Cirule

	10.30–11.00
	Discussion session 7 
	A. Cirule
F. Mirzayev


	11.00–11.15
	Preparing and conducting a MDR-TB country visit 
	F. Mirzayev

	11.15–13.00
	Presentation and discussion on group work on GLC applications (30 minutes per group)
	Rapporteurs

	13.00–14.00
	Lunch
	

	14.00–15.00
	Presentation and discussion on group work continued
	Rapporteurs

	15.00​–15.30
	Course evaluation
	V. Leimane

E. Nathanson

	15.30–16.00
	Course closure
	V. Leimane
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