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Blueprint for MDR-TB management

 Technical and political actors

 Needs assessment for MDR-TB management
 Planning of MDR-TB management

e GLC mechanism

 Funding

 Administrative aspects of the delivery of technical
assistance



Technical and political actors

 WHO member states
« WHO
« Stop TB Partnership

 Technical partners
— UNION
— KNCV
— Others

* Independent Consultants



Blueprint for MDR-TB management

 Needs assessment for MDR-TB management

— Hardware for MDR-TB management
* Needs at district, province and country level
« What is necessary?
« What is in place?
e At what cost?
 Timeline?
 Responsible actors?

— Software for MDR-TB management



Blueprint for MDR-TB management

 Planning of MDR-TB management

—Is it MDR-TB management necessary in
all regions and all districts? When?

— Pilot site
— Country wide scale-up

— Set of priorities for building the hardware



GLC mechanism

* Production of GLC application

* Addressing GLC questions,
recommendations (site visit?)

* Monitoring of GLC-approved project



Funding

 GFATM
— CCM
~PR
—NTP

« UNITAID

e Country resources



Administrative aspects of the delivery
of technical assistance

e Through WHO

— Consultants
 Agreement for performance of work
 Travel authorization
 Report
» Clearance
 Distribution

— Country mission
e Briefing
e Debriefing
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