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Where the Rubber Meets the Road:
Creating a Culture of Best Practice 

at the Community Level in Washington State



Traditional approach
What’s wrong with you? 

Marketing approach
What’s wrong with my program? 



The context of marketing in Washington
• Health, safety, environment
• Standards for Public Health 
• Grant guidelines for local prevention
• Modeling the marketing mindset to local health 
• Training opportunities



Office of Health Promotion
• Takes a customer focus when developing 

projects and strategies
• Uses health promotion methodologies and 

social marketing techniques to assess the 
values, interests and readiness of audiences



Diffusion of best practices

1995 Health Education Priority Assessment
• “I’m not a health educator but I’m being asked 

to do health education work”
• “Give me the tools and resources I need to be 

successful”



8 major databases

40,000 hits/month

4,000/month downloaded 
educational materials  

Bimonthly newsletter

Partially funded by CDC



Health Promotion strategic plan
• Advance the field of health promotion 
• Online clearinghouse maintained by a team—it’s in 

our job descriptions
• Training and support to local health
• Evidence-based interventions
• Develop our own workforce—infusion of educators 

with graduate degrees



Public Health Work Force in 2003
• 5% with degrees in health education                     

23% with jobs in health promotion
• 2% with degrees in communications                    

14% with jobs in communications
• 60% were 45 or older



Training has been key
• National training opportunities funded by CDC
• Local training in social marketing, community 

mobilization, risk communications, outcome 
evaluation, educational material development, 
facilitation skills

• Well over 1,000 public health staff trained



Examples of Social Marketing
• H.E.R.E. in Washington web site
• Breast and cervical screening
• Be Healthy. Be Active.
• Careful use of antibiotics
• Tobacco prevention campaign
• Mental health transformation



Public Health Identity
• Research and development of the public 

health brand
• Adopted at the local level first
• Communication tools, templates, photos, and a 

framework for discussing public health issues  
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