Logistics Support Team (LST)

Provide Logistics Support 

Linked to Target Capability List:

Respond Mission Area, Critical Resource Logistics and Distribution

Capability Description

The capability to plan for, acquire and track, account for, provide on-site, and manage the movement of, critical logistics resources.
Outcome

Critical logistics resources are a) planned for; b) acquired and tracked; c) accounted for; d) provided on-site; d) and moved as required, to ensure they are available to CDC responders when and where required.  

Critical logistics resources include, but are not limited to:

1. Communications and IT equipment and infrastructure support

2. Individual survival and field equipment

3. Miscellaneous supplies, equipment, and services required for a response

4. Transportation 

5. Lodging

6. Acquisition authority/capability
7. Deployment/travel support

8. Administrative support

9. Facilities

Activities Performed with the Capability

	Activity
	Description

	Resource Planning
	· Plans for necessary resources to ensure CDC responders and DEOC teams are adequately supported during public health emergencies and subsequent CDC responses

	Resources Acquired and Tracked
	· Resources are acquired as necessary and tracked based on the needs of CDC responders and DEOC teams

	Resources  Accounted For
	· CDC resources are accounted for to ensure the good stewardship of Government property and tax dollars

	Resources  provided on-site
	· Resources are provided on site to allow CDC responders to focus 100% of their attention on the scientific mission

	Resources  Moved
	· Resources are rapidly moved to the location where they are required in order to accomplish the mission


Logistics/FPAT Supported Universal Task List (UTL) Tasks
Common Tasks

	UTL #
	Critical
	Description

	Preparedness

	ComA2.3
	
	Develop comprehensive emergency management plans

	ComA2.3.4
	
	Develop Standard Operating Procedures and Standard Operating Guides in support of Emergency Operations Plans.

	ComA2.3.4.2
	
	Identify resources required.

	ComA2.3.4.4
	
	Develop procedures that translate taskings to an organization into specific action-oriented checklists for incident management operations. 

	ComA2.3.6
	
	Develop supporting plans.

	ComA2.4
	
	Update and maintain plans.

	ComA3.1.5
	
	Prepare contracts for support of emergency support functions.

	ComA3.7
	
	Identify resource shortfalls and means of procurement.

	ComA10
	*
	Provide equipment acquisition and certification standards.

	ComA12
	*
	Develop and execute mutual aid assistance agreements

	ComA13.3.1
	*
	Deploy assets and resources identified for surge requirements as instructed

	Resources

	ComB1
	
	Develop resource management plans, protocols and procedures.

	ComB1.2
	
	Develop reimbursement programs and processes to maintain readiness of resources.

	ComB2.2
	
	Develop plans, policies, and protocols for managing donated supplies, services, money and equipment.

	ComB2.3
	*
	Develop plans, policies, and protocols for managing volunteers.

	ComB3
	
	Establish and maintain financial management support.

	ComB3.1
	
	Maintain financial records of management response operations.

	ComB3.2
	
	Ensure adherence to standardized financial management controls, guidance and organization.

	ComB3.3
	
	Process and manage reimbursement and funding requests.

	ComB4
	
	Coordinate transportation resources.

	ComB4.2
	
	Ensure development of contingency plans for the use of transportation assets in support functions.

	ComB4.3
	
	Develop transportation emergency plans.

	Information

	ComC1.3
	
	Develop common communication and data standards to facilitate the exchange of information in support of response management. 

	ComC1.4
	*
	Develop supplemental and backup communications and information technology plans and procedures.

	ComC1.5
	*
	Develop a continuous improvement plan that enriches interoperable communications to provide advanced customer service, reliability, and operational effectiveness.

	ComC3.2
	*
	Establish and maintain interoperable information systems network.

	ComC5
	*
	Establish and maintain response communications systems.

	ComC5.4
	*
	Coordinate procurement and placement of technology communication systems based on a gap analysis of requirements versus existing capabilities.


Respond Tasks
	UTL #
	Critical
	Description

	Objective:  Assess Incident        Function:  Investigate Incident

	ResA.1.3.1.2
	*
	Coordinate evidence preservation procedures

	ResA.1.3.1.2.1
	*
	Maintain chain of custody procedures

	ResA.3.3
	*
	Communicate internal incident response information

	Objective:  Minimize Impact    Function:  Manage Incident

	ResB.1.1.2
	
	Develop plans, procedures, and protocols for resource Management in accordance with the National Incident Management System (NIMS).

	ResB.1.1.2.2
	
	Establish plans and systems for acquiring and ordering resources.

	ResB.1.1.2.3
	
	Establish plans and systems for mobilizing and allocating resources.

	ResB.1.1.2.4
	
	Establish systems for tracking and reporting on resources.

	ResB.1.1.2.5
	
	Establish plans and systems for recovery and reimbursement.

	ResB.1.1.2.5.2
	
	Develop processes for resource recovery, rehabilitation, replenishment, disposition and retrograding.

	ResB.1.1.3
	*
	Identify, type, and inventory resources by material or services provided.

	ResB.1.1.3.2
	
	Identify resource needs to conduct response operations.

	ResB.1.1.3.2.2
	
	Identify equipment needs.

	ResB.1.1.3.2.3
	
	Identify supply needs.

	ResB.1.1.3.4
	*
	Inventory and categorize, by material or services provided, facilities, equipment, personnel, and systems available to support emergency operations.

	ResB.1.1.3.4.2.1
	*
	Determine the availability of and provide supplies stocked in distribution facilities, national stockpiles, and customer supply centers.

	ResB.1.1.3.4.3
	
	Identify resources that can be procured quickly in response to an incident as compared to resources that must be procured and stored prior to an incident.

	ResB1.1.3.4.4
	*
	Identify private vendors and suppliers to fill resource gaps.

	ResB.1.3.1
	
	Deploy incident response teams.

	ResB.1.3.3
	
	Establish Incident Command Post, incident bases, staging areas, and other facilities as required. 

	ResB1.5.7
	
	Implement logistics function.

	ResB.1.5.7.1
	
	Process all incident-related resource needs.

	ResB.1.5.7.1.1
	
	Identify resource requirements.

	ResB.1.5.7.1.2
	*
	Support incident response operations by providing resources ordered by the IMT through the EOC/MACC.

	ResB1.5.7.2
	
	Set up, maintain, and demobilize facilities needed to support incident.

	ResB.1.5.7.3
	
	Provide and maintain ground support to incident site.

	ResB.1.5.7.4
	
	Develop and implement Communications Plan.

	ResB.1.5.7.5
	
	Provide food support services for incident site.

	ResB.1.5.8.2
	
	Manage financial matters pertaining to procurement of equipment.

	ResB.1.5.8.4
	
	Establish and maintain documentation measures/financial tracking.

	ResB.1.6.1.3
	*
	Coordinate transportation response.

	ResB.1.6.1.3.1
	
	Coordinate requests for transportation resources.

	ResB.1.6.1.3.1.1
	
	Identify emergency transportation resources.

	ResB.1.6.1.3.1.2
	
	Process and coordinate requests for, and offers of, Federal and civil transportation support, both domestic and international.

	ResB.1.6.1.3.1.5
	
	Manage financial aspects of transportation response activities.

	ResB.1.6.1.3.2
	
	Coordinate requests for transport of materials.

	ResB.1.6.1.3.2.1
	
	Develop staging area plans.

	ResB.1.6.1.3.2.2
	*
	Develop plans for establishment of staging areas for medical personnel, equipment and supplies.

	ResB.1.6.1.3.2.4
	*
	Implement transportation protocols to transport biological, chemical, nuclear and radiological specimens and samples for testing.

	ResB.1.6.1.3.5
	
	Implement demobilization and deactivation plans.

	ResB.1.6.4
	
	Acquire and allocate resources.

	ResB.1.6.4.1
	
	Order and Acquire Resources.

	ResB.1.6.4.1.1
	
	Request Resources needed for response to field operations.

	ResB.1.6.4.1.2
	*
	Coordinate and obtain external resources for sustained operations.

	ResB.1.6.4.2
	*
	Allocate, mobilize, and manage resources.

	ResB.1.6.4.2.1
	
	Allocate and mobilize resources in support of response operations.

	ResB.1.6.4.2.1.1
	
	Manage pre-staged response resources.

	ResB.1.6.4.2.1.2
	
	Activate supply, facilities, ground support, communications, food and medical units.

	ResB.1.6.4.2.1.3
	*
	Prioritize use of supplies.

	ResB.1.6.4.2.1.4
	
	Deploy and transport resources.

	ResB.1.6.4.2.1.4.1
	
	Coordinate logistics related to locations and schedules for movement of emergency supplies into and within less affected areas.

	ResB.1.6.4.2.1.4.2
	
	Coordinate the movement of resources prior to and during an incident.

	ResB.1.6.4.2.1.5
	
	Provide operational assistance/support and resources to affected areas.

	ResB.1.6.4.2.3
	*
	Provide logistics support.

	ResB.1.6.4.2.3.1
	
	Establish and manage staging site.

	ResB.1.6.4.2.3.1.1
	
	Store response resources.

	ResB.1.6.4.2.3.1.2
	
	Provide property, facility, and materials management operations for logistics support.

	ResB.1.6.4.2.3.1.3
	
	Provide management and support of mobilization center.

	ResB.1.6.4.2.3.2
	
	Provide transportation management for logistics support.

	ResB.1.6.4.2.3.3
	*
	Process and manage requests for additional personnel or equipment.

	ResB.1.6.4.2.3.4
	
	Designate additional personnel or equipment as needed.

	ResB.1.6.4.3
	*
	Track and report Resources.

	ResB.1.6.4.3.1
	
	Implement resource tracking systems and capabilities.

	ResB.1.6.4.3.1.1
	
	Document resources committed to incident response.

	ResB.1.6.4.3.1.2
	
	Maintain records of equipment and materials.

	ResB.1.6.4.3.1.3
	
	Track personnel, equipment, and supplies.

	ResB.1.6.4.3.2
	
	Maintain inventories of supplies for access and distribution to responders.

	ResB.1.6.4.4
	
	Recover Resources.

	ResB.1.6.4.4.1
	
	Deactivate or recall resources during or after an incident.

	ResB.1.6.4.4.2
	
	Demobilize resources.

	ResB.1.6.4.4.3
	
	Rehabilitate and replenish resources.

	ResB.1.6.4.4.4
	
	Dispose of resources.

	ResB.1.6.4.5
	*
	Provide for financial management and reimbursement.

	ResB.1.6.4.5.1
	
	Activate reimbursement process.

	ResB.1.6.4.5.2
	
	Maintain accountability of expenditures.

	ResB.1.6.4.5.2.1
	
	Maintain records of expenditures. 


Preparedness Measures and Metrics
	Maintain an operational ready rate of 90% for all deployable equipment.
	Yes/No

	Update and enhance the operating instructions for each piece of equipment.
	Yes/No

	Review literature for better and more functional equipment to meet operational requirements.
	Yes/No

	Create and maintain a deployment website
	Yes/No

	Ensure policies, plans, and procedures are in place to provide logistical and crisis movement support to CDC response assets. 
	Yes/No

	Participate in all Emergency Support Team (EST) table top and other exercises.
	Yes/No

	Collaborate with WHO and HHS as required to ensure complimentary capabilities.
	Yes/No

	Equipment training to ensure proficiency. 
	Weekly

	Conduct no-notice exercises.
	Quarterly


Performance Measures and Metrics
	Provide expert travel coordination for CDC deployers and the incident manager.  All support requests are handled in a professional and courteous manner within the established parameters.
	Yes/No

	Coordinate pre-deployment meetings/briefings, WHO required processing, medical clearances, etc
	Yes/No

	Procure supplies, services and equipment in response to emergency deployment operations.
	Yes/No

	Procure, maintain, and manage all emergency deployment equipment
	Yes/No

	Coordinate equipment and personnel movement during emergency responses
	Yes/No

	Coordinate and track specimen and other hazardous cargo shipments
	Yes/No

	Coordinate all CDC medical evacuation missions involving movement of suspected infectious and contagious patients
	Yes/No

	Provide logistics planning support during emergency responses
	Yes/No

	Percentage of approved resource requests that are met and filled during an incident
	100%

	Time to process and approve requests for critical resources
	2 hours


Capability Elements

Personnel

	Title
	Description
	Critical Task Linkages

	Logistics Chief (GS14)  
	· Manages the operations of the logistics support team, to include support during emergency events.   Ensures all policies, plans and procedures are in place to provide logistical and crisis movement support to CDC response assets, conducts coordination with external logistical and transportation offices during emergencies, and serves as the logistics and transportation advisor to the Director of the DEO.  For internal CDC emergency responses, serves as the logistics and finance/admin section lead for the Emergency Support Team (EST).   IMPAC card holder.


	All

	Deputy Logistics Chief (GS13/14)
	· Assist the Logistics Chief in managing the operations of the logistics support team during both daily operations and emergency response events.  IMPAC card holder. 


	All

	Public Health Logistics Lead (GS-13)
	· Leads the section that coordinates the procurement of medical supplies and equipment, to include vaccines and other pharmaceuticals, during international and domestic emergency events. 


	ComA10, Com A12, ResB.1.1.3, ResB.1.1.3.4.2.1, ResB1.1.3.4.4, ResB.1.6.4.1.2, ResB.1.6.4.2, ResB.1.6.4.2.1.3, ResB.1.6.4.2.3, ResB.1.6.4.3

	Public Health Logistics (GS 9/11 and one contractor).  
	· Coordinates the procurement of medical supplies and equipment, to include vaccines and other pharmaceuticals, during international and domestic emergency events.
	ComA10, ResB.1.1.3, ResB.1.1.3.4.2.1, ResB1.1.3.4.4, ResB.1.6.4.1.2, ResB.1.6.4.2, ResB.1.6.4.2.1.3, ResB.1.6.4.2.3, ResB.1.6.4.3

	Logistics Support Lead (GS13)
	· Leads the section that is responsible for property management; receipt, issue, and maintenance of deployable support equipment; logistical support planning; personnel, specimen and equipment transportation; and requisition coordination, tracking and procurement.


	ComA10, ComA12, ComA13.3.1, ComB2.3, ResB.1.1.3, ResB.1.1.3.4, ResB.1.1.3.4.2.1, ResB.1.1.3.4.4, ResB.1.5.7.1.2, ResB.1.6.1.3, ResB.1.6.1.3.2.2, ResB.1.6.1.3.2.4,  ResB.1.6.4.1.2, ResB.1.6.4.2, ResB.1.6.4.2.1.3, ResB.1.6.4.2.3.3, ResB.1.6.4.3, ResB.1.6.4.5

	Logistics Support (GS9/11 and one contractor). 
	· Coordinates property management; receipt, issue, and maintenance of deployable support equipment; and logistical support planning.  Manages and runs the Logistics Support Area (LSA)


	ResB.1.1.3, ResB.1.1.3.4, ResB.1.1.3.4.2.1, ResB.1.6.1.3.2.2, ResB.1.6.4.2, ResB.1.6.4.2.1.3, ResB.1.6.4.3, ResB.1.6.4.5

	Transportation/ Movement Support (GS13 and GS9/11) 
	· Coordinates personnel, specimen and equipment movement; tracks hazardous cargo and specimen shipments and movements; and coordinates all CDC MEDEVAC missions where the patient is suspected of having been exposed to a dangerous pathogen.  IMPAC card holder(s).


	ResA.1.3.1.2, ResA.1.3.1.2.1, ResB.1.1.3.4.4, ResB.1.6.1.3, ResB.1.6.1.3.2.4, ResB.1.6.4.1.2, ResB.1.6.4.5

	Procurement Coordinator (GS11/13).  


	· Responsible for all event and non-event requisition management, to include tracking, coordination with PGO, and follow-up with the entity making the requisition.  IMPAC card holder and back up to the IST.
	ResB.1.1.3.4.4, ResB.1.5.7.1.2, ResB.1.6.4.1.2, ResB.1.6.4.2.3.3, ResB.1.6.4.5 

	Incident Support Lead(GS13).  
	· Leads the section that ensures effective capabilities and procedures exists to provide on-site logistical and administrative support to CDC response assets, including communications; provides the capability to rapidly deploy trained support and logistical personnel in support of the incident management system; and coordinates off-site communications and reach -back capabilities, to include real time exchange of information for deployed personnel and teams.  Establishes and manages the CDC staging area in the affected area.  IMPAC card holder
	ComC1.4, ComC1.5, ComC3.2, ComC5, ComC5.4, ComA13.3.1, ResA.3.3,  ResB.1.1.3.4, ResB.1.1.3.4.2.1, ResB.1.1.3.4.4, ResB.1.6.1.3.2.2, ResB.1.6.4.1.2, ResB.1.6.4.2.1.3, ResB.1.6.4.2.3, ResB.1.6.4.2.3.3, ResB.1.6.4.3, ResB.1.6.4.5

	Incident Support Team (2 GS12/13 and ITSO) X 3 teams
	· Provides the on-site logistical, administrative, communications, and information technology support to deployed CDC teams.  IMPAC card holder(s) 


	ComC1.4, ComC1.5, ComC3.2, ComC5, ComC5.4, ComA13.3.1, ResA.3.3,  ResB.1.1.3.4, ResB.1.1.3.4.2.1, ResB.1.1.3.4.4, ResB.1.6.1.3.2.2, ResB.1.6.4.1.2, ResB.1.6.4.2.1.3, ResB.1.6.4.2.3, ResB.1.6.4.2.3.3, ResB.1.6.4.3, ResB.1.6.4.5

	Program Support Lead (GS13)  
	· Leads the section that provides programmatic support and deployment support (travel orders, travel coordination, travel troubleshooting, voucher processing, etc) for CDC personnel responding to emergency deployments on a 24/7 basis.  


	ComA13.3.1, ComB.2.3, ResB.1.6.4.2, ResB.1.6.4.2.3.3, ResB.1.6.4.3

	Program Support (GS9/11 and one contractor).  
	· Provides programmatic support and deployment support (travel orders, travel coordination, travel troubleshooting, international processing, voucher processing, etc) for CDC personnel responding to emergency deployments on a 24/7 basis.  IMPAC card and Centrally Billed Account holder.


	ComA13.3.1, ComB.2.3, ResB.1.6.4.2, ResB.1.6.4.2.3.3, ResB.1.6.4.3, ResB.1.6.4.5


Planning
· Staging area for Reception, Staging, Onward Movement and Integration (RSOI) operations.  This is located in the area of operations in the same locale as the Senior Management Official (SMO)
· Logistics Support Area (LSA) on Roybal Campus for equipment issue and travel/voucher coordination.

· Aircraft on stand-by for personnel and medical evacuation as required.

Training
· United Nations Joint Logistics Center (UNJLC) training for all IST members

· ICS and NIMS certification training

· Public Health Readiness Certificate Program

Equipment and Systems
· G-III aircraft for personnel and specimen transport.  G-III aircraft for medical evacuation of patients with known or suspected exposure to an infectious agent.
· Logistics response system to allocate, mobilize and demobilize, and manage resources.

· IST equipment to include INMARSAT, HF Radio, LAN system, and peripherals to provide reach-back communications from the incident site to the DEOC.

· Miscellaneous deployable support equipment to include cell phones, satellite phones, Blackberries, laptops, survival gear, cameras, etc.

Exercises, Evaluations, and Corrective Actions

· Conduct quarterly no-notice exercises for the IST

· Exercise logistics plans, policies and procedures at least semi-annually.

Planning Assumptions
· The LST staff will be overwhelmed and will need to rely on the staffing plan of volunteers for 24/7 support.
· There will be a Senior Management Official in each state in which CDC responds.

· Sufficient space will be available on Roybal campus for the logistics support area after building 11 is razed.
