	A.  Introduction
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	Session Objectives


	“Upon completion of this session, participants will be able to….”

· Describe the foundation and 
rationale of crisis and emergency 
risk communication

· Describe the  framework of the workshop and goals to be 
achieved

· “Buy into” establishing a Health Communications Consortium as 
an outcome of the workshop



	B. Avian Influenza (AI) - State 
of the Region
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	Session Objectives


	“Upon completion of this session, participants will be able to….”

· Describe the status of avian influenza 
in the region  (Pre-Event stage)

· Describe how a pandemic might unfold in this region, the complications, 
and communication challenges

· Describe the importance of consistent communications during disease outbreaks

· Provide examples of how communications impacted past outbreaks
  


	C. Country Plan Presentations
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Session Objectives


	“Upon completion of this session, each country team will:”
· Provide an overview of their 
Pandemic Influenza Communications plan (using the plan template
provided)

· Describe Pandemic Influenza Communications materials and 
methods developed 

· List two strengths and two potential problem areas in their plan



	D. Building a Communications Plan for the Public
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Session Objectives


	“Upon completion of this session, participants will be able to….”
· Identify audiences within the “general public” for pandemic communication activities 

· Identify knowledge, attitudes and behaviors that health officials want 
to influence through communication efforts 

· Develop strategy for impacting communication goals

· List existing resources/messages/
tools for impacting communication goals



	E. Building a Communications Plan for the Alternative Audiences (Healthcare Workers and Poultry Handlers)
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Session Objectives


	“Upon completion of this session, participants will be able to….”
· List the special needs of Healthcare Workers as an alternative audience 

· Identify knowledge, attitudes and behaviors of Healthcare Workers 
that may need to be addressed

· List the special needs of Poultry Handlers as an alternative audience 

· Identify knowledge, attitudes and behaviors of Poultry Handlers that 
may need to be addressed



	F. Message Mapping Exercise
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Session Objectives


	“Upon completion of this session, participants will be able to….”
· List the steps involved in the 
Message Mapping process

· Complete Several Message Maps for Pandemic Influenza messages for the public

· Conduct the Message Mapping 
process in country with other 
audiences

· Describe the use of Message Maps 
after completion



	G. Application of Message Mapping Results
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Session Objectives


	“Upon completion of this session, participants will be able to….”
· Describe a variety of ways in which 
the messages can be utilized for materials development
· Create a tool for spokespeople 
using the message maps



	H.  Audience Testing of Messages
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	Session Objectives


	“Upon completion of this session, participants will be able to….”
· Describe the methodology used 
for recent message testing project conducted in Thailand
· Develop a plan to test messages 
in country


	I. Identification of Networks/ Channels
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	Session Objectives


	“Upon completion of this session, participants will be able to….”
· Identify in country and region infrastructure and organization 
for communication networks

· Develop a plan to coordinate with potential partner networks



	J. Creating a Plan for Pilot Testing of Networks
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	Session Objectives


	“Upon completion of this session, participants will be able to….”
· Describe viable methods to test networks and channels identified in
the previous session

· Develop a national and/or regional strategy to test the identified 
networks and channels

· List a variety of ways to evaluate the proposed pilot tests




	Continued Country Plan Development
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Session Objective


	· Group work



	K. Dinner Presentation of Regional Activities in AI Communications
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	L. Media Response to AI and Pandemic  Preparedness
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Session Objectives


	“Upon completion of this session, participants will be able to…”
· List three methods for working with
the media during disease outbreaks

· Identify specific steps towards 
building partnerships with the 
media prior to a crisis



	M.  Building and Sustaining a Health Communications    Consortium
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Session Objectives


	“Upon completion of this session, participants will be able to….”
· Write the mission  as determined 
by group consensus of the Health Communications Consortium

· Write a general plan determined 
by group consensus for the organizational structure of the consortium

· List tasks determined by group consensus for the consortium to conduct within the next six months



	N. Country Plan Presentations
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Session Objectives



	Describe other country teams’

· Plan objectives

· Matrixes 

· Gaps in current communications plan

· Plan for message development and testing

· Plan for identifying and testing networks/channels

· Plan for working with the media



