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	12.0
	Administrative Guidelines
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	12.1 
	Inspections
	
	
	X
	

	
	
	
	
	
	

	12.1.1
	Inspection Procedures 
	
	
	X
	

	
	
	
	
	
	

	12.1.1.1
	Routine Inspections 
	
	
	X
	

	
	
	
	
	
	

	
	An unannounced, complete sanitation inspection by VSP Environmental Health Officers (EHOs) will be done twice each federal fiscal year if the vessel is available. 
	
	
	X
	

	
	
	
	
	
	

	12.1.1.2
	IHR Ship Sanitation Inspections 
	
	
	X
	

	
	
	
	
	
	

	
	The Vessel Sanitation Program will conduct International Health Regulations (IHR) ship sanitation inspections during unannounced routine operational inspections of cruise ships using the final APPROVED IHR inspection manual from the World Health Organization (WHO). The IHR inspection will only be conducted if there is sufficient time to do both inspections while the ship is in port. There will be no additional fee charged for a dual inspection. The IHR inspection will not be conducted if the cruise line involved has invoices from other ship inspections unpaid for more than 60 days from receipt of those invoices. 

VSP will also provide extensions to existing ship sanitation control exemption certificates. As the standard for the IHR inspections is set by WHO, the ship will be issued the certificate appropriate to the findings of the inspection. The findings specific to the IHR will be so designated in the inspection report narrative.
	
	
	X
	

	
	
	
	
	
	

	12.1.1.3
	Inspectors 
	
	
	X
	

	
	
	
	
	
	

	
	VSP EHOs will be trained in the interpretation and application of the current VSP Operations Manual. 
	
	
	X
	

	
	
	
	
	
	

	12.1.1.4
	Boarding 
	
	
	X
	

	
	
	
	
	
	

	
	The VSP EHO will board the vessel and immediately inform the master of the vessel or a designated agent that a vessel sanitation inspection is to be conducted. 
	
	
	X
	

	
	
	
	
	
	

	12.1.1.5
	Sequence 

	
	
	X
	

	
	The VSP EHO will then conduct the inspection in a logical sequence until the EHO has completed the inspection of all areas identified in this manual. 

	
	
	X
	

	
	
	
	
	
	

	12.1.1.6
	Imminent Health Hazard Detection 
	
	
	X
	

	
	
	
	
	
	

	
	The VSP EHO will contact the master of the vessel or a designated agent and the VSP Chief immediately during an inspection about a possible recommendation that the vessel not sail, if an IMMINENT HEALTH HAZARD as specified in section 12.9.1 is found to exist on the vessel, and if these deficiencies possibly cannot be corrected before the inspection is completed. 
	
	
	X
	

	
	
	
	
	
	

	12.1.1.7
	Incomplete Inspections 
	
	
	X
	

	
	
	
	
	
	

	
	Once an inspection has begun, it will be completed in that same visit. If the inspection cannot be completed, the results of an incomplete inspection will be discussed with the vessel’s staff. A complete inspection will be conducted at a later date. 
	
	
	X
	

	
	
	
	
	
	

	12.2
	Inspection Report 
	
	
	X
	

	
	
	
	
	
	

	12.2.1
	Draft Report 
	
	
	X
	

	
	
	
	
	
	

	12.2.1.1
	Provided 
	
	
	X
	

	
	
	
	
	
	

	
	The VSP EHO will provide a draft inspection report to the master of the vessel, or a designated agent, at the conclusion of the inspection. 
	
	
	X
	

	
	
	
	
	
	

	12.2.1.2
	Information 
	
	
	X
	

	
	
	
	
	
	

	
	The draft inspection report will provide administrative information, AGE log review details, and inspection score. 
	
	
	X
	

	
	
	
	
	
	

	12.2.1.3
	Deficiency Descriptions 
	
	
	X
	

	
	
	
	
	
	

	
	The draft inspection report will provide a written description of the items found deficient and where the deficiency was observed.
	
	
	X
	

	
	
	
	
	
	

	12.2.2
	Final Report
	
	
	X
	

	
	
	
	
	
	

	12.2.2.1
	Report Form 
	
	
	X
	

	
	
	
	
	
	

	
	The VSP EHO will use the Vessel Sanitation Inspection Report (Annex 13.15) to summarize the inspection score. The inspection report will contain the elements in 12.2.2.2 through 12.2.2.5. 
	
	
	X
	

	
	
	
	
	
	

	12.2.2.2
	Administrative 
	
	
	X
	

	
	
	
	
	
	

	
	The inspection report includes administrative information that identifies the vessel and its master or designee. It also includes the inspection report score, which is calculated by subtracting credit point values for all observed deficiencies from 100. 
	
	
	X
	

	
	
	
	
	
	

	12.2.2.3
	Deviations 
	
	
	X
	

	
	
	
	
	
	

	
	The item number and the credit point value for that item number will be indicated if the vessel does not meet the current VSP Operations Manual standard for that item. 
	
	
	X
	

	
	
	
	
	
	

	12.2.2.4
	Medical Review 
	
	
	X
	

	
	
	
	
	
	

	
	The medical documentation (e.g., GI logs, medical logs, special reports, etc.) will be available for review by VSP for accuracy and timeliness of reporting. 
	
	
	X
	

	
	
	
	
	
	

	12.2.2.5
	Report Detail 
	
	
	X
	

	
	
	
	
	
	

	
	A written description of the items found deficient will be included. The deficiencies will be itemized with references to the section of the current VSP Operations Manual. The description will include the deficiency location and citation of the appropriate VSP Operations Manual section. 
	
	
	X
	

	
	
	
	
	
	

	12.3
	Risk-based Scoring and Correction Priority 
	
	
	X
	

	
	
	
	
	
	

	12.3.1
	Scoring System 
	
	
	X
	

	
	
	
	
	
	

	12.3.1.1
	Weighted Items 
	
	
	X
	

	
	
	
	
	
	

	
	The inspection report scoring system is based on inspection items with a total value of 100 points. 
	
	
	X
	

	
	
	
	
	
	

	12.3.1.2
	Risk Based 
	
	
	X
	

	
	
	
	
	
	

	
	Inspection items are weighted according to their probability of increasing the risk for an AGE OUTBREAK. 
	
	
	X
	

	
	
	
	
	
	

	12.3.1.3
	Critical Items 
	
	
	X
	

	
	
	
	
	
	

	
	CRITICAL ITEMS are those with a weight of 3 to 5 credit point values on the inspection report.
	
	
	X
	

	
	
	
	
	
	

	12.3.1.4
	Critical Designation 
	
	
	X
	

	
	
	
	
	
	

	
	CRITICAL ITEMS are designated in this VSP Operations Manual in bold red underlined text. In addition, the text CRITICAL ITEM appears in parentheses after the section number and keywords; for example, 7.5.5.1 Food-contact Surfaces (24 C). The section numbers of the CRITICAL ITEMS in this manual are also provided in red text. 
	
	
	X
	

	
	
	
	
	
	

	12.3.1.5
	Noncritical Items 
	
	
	X
	

	
	
	
	
	
	

	
	Noncritical items are those with a weight of 1 to 2 credit point values on the inspection report. 
	
	
	X
	

	
	
	
	
	
	

	12.3.1.6
	Scoring 
	
	
	X
	

	
	
	
	
	
	

	
	Each weighted deficiency found on an inspection will be deducted from 100 possible credit points. 
	
	
	X
	

	
	
	
	
	
	

	12.3.2
	Risk-based Correction Priority 
	
	
	X
	

	
	
	
	
	
	

	12.3.2.1
	Critical Correction Time Frame 
	
	
	X
	

	
	
	
	
	
	

	
	At the time of inspection, a vessel will correct a critical deficiency as defined in the current VSP Operations Manual and implement a corrective-action plan for monitoring the CRITICAL ITEM for continued compliance. 
	
	
	X
	

	
	
	
	
	
	

	12.3.2.2
	Extension 	
	
	
	X
	

	
	
	
	
	
	

	
	Considering the nature of the potential HAZARD involved and the complexity of the corrective action needed, VSP may agree to, or specify, a longer time frame (not to exceed 10 calendar days after the inspection) for the vessel to correct critical deficiencies. 
	
	
	X
	

	
	
	
	
	
	

	12.4
	Closing Conference 
	
	
	X
	

	
	
	
	
	
	

	12.4.1
	Procedures 
	
	
	X
	

	
	
	
	
	
	

	12.4.1.1
	Closing Conference 
	
	
	X
	

	
	
	
	
	
	

	
	The results of the inspection will be explained to the master or a designee before the VSP EHO leaves the vessel. 
	
	
	X
	

	
	
	
	
	
	

	12.4.1.2
	Report Copy 

	
	
	x
	

	
	The VSP EHO will leave a copy of the draft inspection report with the master or designee. The report will be reviewed in detail and opportunity provided for discussions of the findings. The draft report is provided so that the vessel personnel can begin correcting deficiencies immediately. 
	
	
	X
	

	
	
	
	
	
	

	12.4.1.3
	Invoice 
	
	
	X
	

	
	
	
	
	
	

	
	The VSP EHO will provide the master or a designee with a payment invoice for signature. The VSP EHO will provide one copy of the signed invoice to the master or designee and will forward one copy to the vessel’s company office along with the final inspection report. 
	
	
	X
	

	
	
	
	
	
	

	12.4.1.4
	Fee Schedule 	
	
	
	X
	

	
	
	
	
	
	

	
	The fee for inspections is based on the existing fee schedule for routine inspections of passenger cruise vessels. The schedule is published annually in the Federal Register. 
	
	
	X
	

	
	
	
	
	
	

	12.5
	Inspection Review 
	
	
	X
	

	
	
	
	
	
	

	12.5.1
	Inspection Report Review Requests 
	
	
	X
	

	
	
	
	
	
	

	12.5.1.1
	Contested Results 
	
	
	X
	

	
	
	
	
	
	

	
	If the master disagrees with the findings, the master can notify the VSP EHO during the closing conference of the intent to request a review of the specific items being contested and the substantive reasons for disagreement. 

If a designated corporate official disagrees with the findings, the corporate official may submit a request to review the inspection. This request must be submitted to VSP within 48 hours of the closing conference. 
	
	
	X
	

	
	
	
	
	
	

	12.5.1.2
	Interim Report 
	
	
	X
	

	
	
	
	
	
	

	
	At the request of the owner or operator, the VSP EHO will complete an interim report if an inspection is under review. The interim report will indicate the item(s) under review. VSP will modify the final inspection report, as necessary, after the review by the VSP Chief. 
	
	
	X
	

	
	
	
	
	
	

	12.5.1.3
	Report Remarks 
	
	
	X
	

	
	
	
	
	
	

	
	After receiving a request for review, the VSP EHO will mark the vessel’s inspection report as under review at the request of the vessel owner or operator. 
	
	
	X
	

	
	
	
	
	
	

	12.5.1.4
	Written Request 
	
	
	X
	

	
	
	
	
	
	

	
	The vessel owner or operator must make a written request for review within 2 weeks of the inspection with specific reference and facts concerning the contested deficiencies that the VSP EHO documented during the inspection. 
	
	
	X
	

	
	
	
	
	
	

	12.5.1.5
	Address 	
	
	
	X
	

	
	
	
	
	
	

	
	Send written requests to the following: 
Chief, Vessel Sanitation Program Branch 
National Center for Environmental Health 
Centers for Disease Control and Prevention 
4770 Buford Hwy NE, Mailstop F59 
Atlanta, GA 30341-3717 USA
	
	
	X
	

	
	
	
	
	
	

	12.5.2
	Inspection Report Review Procedures 
	
	
	X
	

	
	
	
	
	
	

	12.5.2.1
	Review 
	
	
	X
	

	
	
	
	
	
	

	
	The VSP Chief will review the matter and respond within 2 weeks of receiving the request for a review. In the response, the VSP Chief will state whether the inspection report will be changed. 
	
	
	X
	

	
	
	
	
	
	

	12.5.2.2
	No Score 
	
	
	X
	

	
	
	
	
	
	

	
	No numerical score will be published before the VSP Chief makes a final determination on the review. Publication of inspection results will indicate the vessel’s status as under review at the request of the vessel owner or operator. 
	
	
	X
	

	
	
	
	
	
	

	12.5.2.3
	Report Copies 
	
	
	X
	

	
	
	
	
	
	

	
	Copies of the contested inspection results that are released before the VSP Chief makes a final determination on the review will have each contested deficiency clearly marked as under review at the request of the vessel owner or operator. 
	
	
	X
	

	
	
	
	
	
	

	12.5.2.4 
	Final Report
	
	
	X
	

	
	
	
	
	
	

	
	The interim report will be issued as a final report if the written request for review is not received within 2 weeks of the inspection. 
	
	
	X
	

	
	
	
	
	
	

	12.5.2.5
	Appeal 
	
	
	X
	

	
	
	
	
	
	

	
	If the ship owner does not agree with the review and decision of the VSP Chief, he or she may appeal the decision to the Director, Division of Emergency and Environmental Health Services, National Center for Environmental Health. 
	
	
	X
	

	
	
	
	
	
	

	12.5.3
	Other Recommendations Review 
	
	
	X
	

	
	
	
	
	
	

	12.5.3.1
	Review 
	
	
	X
	

	
	
	
	
	
	

	
	A vessel owner or operator has the right to request a review of recommendations made during a technical consultation or inspection if the owner or operator believes that VSP officials have imposed requirements inconsistent with or beyond the scope of this manual. 
	
	
	X
	

	
	
	
	
	
	

	12.5.3.2
	Written Request 
	
	
	X
	

	
	
	
	
	
	

	
	The owner or operator must send a written statement explaining the problem in detail to the VSP Chief within 30 days of the date the recommendation was made. 
	
	
	X
	

	
	
	
	
	
	

	12.5.3.3
	Review 
	
	
	X
	

	
	
	
	
	
	

	
	The VSP Chief will review the issue and respond within 2 weeks of receiving the statement, advising whether the recommendation will be revised.
	
	
	X
	

	
	
	
	
	
	

	12.5.3.4
	Appeal 
	
	
	X
	

	
	
	
	
	
	

	
	If the ship owner does not agree with the review and decision of the VSP Chief, he or she may appeal the decision to the Director, Division of Emergency and Environmental Health Services, National Center for Environmental Health. 
	
	
	X
	

	
	
	
	
	
	

	12.6
	Corrective Action Statement 
	
	
	X
	

	
	
	
	
	
	

	12.6.1
	Procedures 
	
	
	X
	

	
	
	
	
	
	

	12.6.1.1
	Corrective Actions 
	
	
	X
	

	
	
	
	
	
	

	
	Signed corrective-action statements (Annex 13.16) must be submitted to the VSP Chief by the master, owner, or operator. Corrective-action statements must detail each deficiency identified during the inspection and the corrective action taken. 
	
	
	X
	

	
	
	
	
	
	

	12.6.1.2
	Critical-item Corrective Actions 
	
	
	X
	

	
	
	
	
	
	

	
	Critical-item deficiencies must also include standard operating procedures and monitoring procedures implemented to prevent the recurrence of the critical deficiency. 
	
	
	X
	

	
	
	
	
	
	

	12.6.1.3
	Clarification Requests 
	
	
	X
	

	
	
	
	
	
	

	
	The corrective-action statement may contain requests for clarification of items noted on the inspection report. The request for clarification must be included in the cover letter from the vessel’s master, owner, or operator. Clarification of these items will be provided in writing to the requestor by the VSP Chief or the EHO who conducted the inspection in question. 
	
	
	X
	

	
	
	
	
	
	

	12.6.1.4
	Public Distribution 
	
	
	X
	

	
	
	
	
	
	

	
	The corrective-action statement will be appended to the final inspection report for future reference and, if requested, made available for public distribution. 
	
	
	X
	

	
	
	
	
	
	

	12.6.1.5
	Same Score 
	
	
	X
	

	
	
	
	
	
	

	
	A corrective-action statement will not affect the inspection score. 
	
	
	X
	

	
	
	
	
	
	

	12.7
	Correction Affidavit 
	
	
	X
	

	
	
	
	
	
	

	12.7.1
	Procedures
	
	
	X
	

	
	
	
	
	
	

	12.7.1.1
	Procedures
	
	
	X
	

	
	
	
	
	
	

	
	An affidavit of correction from the owner or operator, certifying that corrective action has been completed, may be submitted to the VSP Chief. The procedure may be used only one time for an item. The item must be structure- or EQUIPMENT-related and must be corrected within a reasonable period.
	
	
	X
	

	
	
	
	
	
	

	12.7.1.2
	Conditions 
	
	
	X
	

	
	
	
	
	
	

	
	At least one of the following conditions must apply for an item to qualify for an affidavit of correction: 
	
	
	X
	

	
	
	
	
	
	

	
	• It must be a longstanding deficiency that has not been identified during previous inspections. 
	
	
	X
	

	
	
	
	
	
	

	
	• It must be a deficiency in which the function of the EQUIPMENT is being accomplished by an alternative method. 
	
	
	X
	

	
	
	
	
	
	

	12.7.1.3
	Requested at Inspection 
	
	
	X
	

	
	
	
	
	
	

	
	After the inspection, but before the VSP EHO leaves the vessel, the vessel’s master or a representative must provide notification of the intent to submit an affidavit of correction. This notice must specify the deficiency or deficiencies to be corrected and the corrective action to be taken. The draft inspection report will include a notation of the items to be corrected. 
	
	
	X
	

	
	
	
	
	
	

	12.7.1.4
	Final Inspection Score 
	
	
	X
	

	
	
	
	
	
	

	
	After acceptance of the affidavit, the final inspection score will be recalculated to include credit for the items corrected.
	
	
	X
	

	
	
	
	
	
	

	12.8
	Inspection Publication 
	
	
	X
	

	
	
	
	
	
	

	12.8.1
	Methods 
	
	
	X
	

	
	
	
	
	
	

	12.8.1.1
	Report Availability on Web Site 
	
	
	X
	

	
	
	
	
	
	

	
	CDC publishes inspection reports and scores (the Green Sheet report) on the VSP Web site (http://www.cdc.gov/nceh/vsp). 
	
	
	x
	

	
	
	
	
	
	

	
	12.8.1.2 Data 
	
	
	x
	

	
	
	
	
	
	

	
	The announcement will include, at a minimum, the names of the vessels in the inspection program, the dates of their most recent inspections, and the numerical score achieved by each vessel. 
	
	
	x
	

	
	
	
	
	
	

	12.8.1.3
	Public Record 
	
	
	X
	

	
	
	
	
	
	

	
	Reports, including corrective-action statements, are available on the VSP Web site. Paper copies are available to the public on request. 
	
	
	x
	

	
	
	
	
	
	

	12.9
	Recommendation That the Vessel Not Sail 
	
	
	x
	

	
	
	
	
	
	

	12.9.1
	Imminent Health Hazards 
	
	
	x
	

	
	
	
	
	
	

	12.9.1.1
	Imminent Health Hazard 
	
	
	x
	

	
	
	
	
	
	

	
	An IMMINENT HEALTH HAZARD will be determined to be, but not limited to, one of the following situations: 
	
	
	x
	

	
	
	
	
	
	

	
	• Free HALOGEN residual in the POTABLE WATER distribution system is less than 0.2 MG/L (ppm) and this deficiency is not corrected before the inspection ends. 
	
	
	X
	

	
	
	
	
	
	

	
	• Inadequate facilities for maintaining safe temperatures for POTENTIALLY HAZARDOUS FOOD. 
	
	
	x
	

	
	
	
	
	
	

	
	• Inadequate facilities for cleaning and sanitizing EQUIPMENT. 
	
	
	x
	

	
	
	
	
	
	

	
	• Continuous problems with liquid and solid waste disposal, such as inoperative or overflowing toilets or shower stalls in passenger and crew member cabins. 
	
	
	x
	

	
	
	
	
	
	

	
	• Infectious disease outbreak among passengers or crew, and where it is suspected that continuing normal operations may subject newly arriving passengers to disease. 
	
	
	x
	

	
	
	
	
	
	

	12.9.2
	Procedures 
	
	
	x
	

	
	
	
	
	
	

	12.9.2.1
	Notify VSP Chief 
	
	
	X
	

	
	
	
	
	
	

	
	The VSP EHO will immediately notify the VSP Chief when any of these IMMINENT HEALTH HAZARDS or similar imminent threats to public health are found aboard a vessel. 
	
	
	x
	

	
	
	
	
	
	

	12.9.2.2
	No Sail 
	
	
	x
	

	
	
	
	
	
	

	
	CDC will recommend or direct the master of a vessel not to sail when an IMMINENT HEALTH HAZARD is identified and cannot be immediately corrected. Such a recommendation will be signed by the VSP Chief, with concurrence of the Director, National Center for Environmental Health, or the Director’s designee. 
	
	
	x
	

	
	
	
	
	
	

	12.10
	Reinspection and Follow-up Inspections 
	
	
	x
	

	
	
	
	
	
	

	12.10.1
	Reinspection Procedures 
	
	
	x
	

	
	
	
	
	
	

	12.10.1.1
	Failing Vessels Reinspections 
	
	
	x
	

	
	
	
	
	
	

	
	A reinspection is a complete sanitation inspection performed on vessels that did not score at least 86 on the previous inspection. 
	
	
	x
	

	
	
	
	
	
	

	12.10.1.2
	Reasonable Time 
	
	
	x
	

	
	
	
	
	
	

	
	Vessels that fail a routine inspection will be reinspected within a reasonable time, depending on vessel schedules and receipt of the corrective-action statement from the vessel’s management. 
	
	
	x
	

	
	
	
	
	
	

	12.10.1.3
	Unannounced 
	
	
	x
	

	
	
	
	
	
	

	
	Reinspections will be unannounced.
	
	
	x
	

	
	
	
	
	
	

	12.10.1.4
	No-sail Reinspections 
	
	
	x
	

	
	
	
	
	
	

	
	If a no-sail recommendation is made, a follow-up inspection will be conducted as soon as requested. 
	
	
	x
	

	
	
	
	
	
	

	12.10.1.5
	Scheduling Priority 
	
	
	x
	

	
	
	
	
	
	

	
	In scheduling inspections, VSP will give priority to the reinspection of vessels that failed routine inspections. 
	
	
	x
	

	
	
	
	
	
	

	12.10.1.6
	One Reinspection 
	
	
	x
	

	
	
	
	
	
	

	
	Vessels that fail a routine inspection will undergo only one reinspection. 
	
	
	x
	

	
	
	
	
	
	

	12.10.1.7
	Written Requests 
	
	
	X
	

	
	
	
	
	
	

	
	Exceptions may be made when the owner or operator submits a written request for an additional reinspection to the VSP Chief stating the reasons why the additional reinspection is warranted. 
	
	
	X
	

	
	
	
	
	
	

	12.10.1.8
	Unannounced/Inspection Fee 
	
	
	X
	

	
	
	
	
	
	

	
	Additional reinspections are unannounced and the vessel will be charged the standard inspection fee. 
	
	
	X
	

	
	
	
	
	
	

	12.10.2
	Follow-up Inspection Procedures 
	
	
	X
	

	
	
	
	
	
	

	12.10.2.1
	Follow Up 
	
	
	X
	

	
	
	
	
	
	

	
	A follow-up inspection is a partial inspection to review the status of deficiencies identified during the previous periodic inspection or reinspection. 
	
	
	X
	

	
	
	
	
	
	

	12.10.2.2
	Not Periodic or Reinspection 
	
	
	X
	

	
	
	
	
	
	

	
	A follow-up inspection cannot be a substitute for a periodic inspection or reinspection. 
	
	
	X
	

	
	
	
	
	
	

	12.10.2.3
	Follow-up Reasons 
	
	
	X
	

	
	
	
	
	
	

	
	Follow-up inspections may be conducted to resolve a contested inspection or to inspect IMMINENT HEALTH HAZARDS that resulted in a recommendation to prohibit the vessel from sailing. 
	
	
	X
	

	
	
	
	
	
	

	12.10.2.4
	Next Arrival 
	
	
	X
	

	
	
	
	
	
	

	
	These inspections will be conducted as soon as possible after the routine inspection or reinspection, preferably the next time the vessel arrives at a U.S. port. 
	
	
	
	

	
	
	
	
	
	

	12.10.2.5
	Limited 
	
	
	X
	

	
	
	
	
	
	

	
	Follow-up inspections will be limited to inspection of deficiencies in question. For example, if an item under the refrigerator section of the inspection was a deficiency and was the only item contested, only refrigeration would be checked during the follow-up inspection.
	
	
	x
	

	
	
	
	
	
	

	12.10.2.6
	Other Items 
	
	
	x
	

	
	
	
	
	
	

	
	Any other problems noted during the follow-up inspection will be brought to the attention of the vessel’s master or designee so that the deficiencies can be corrected. 
	
	
	X
	

	
	
	
	
	
	

	12.10.2.7
	No Score 
	
	
	X
	

	
	
	
	
	
	

	
	No inspection score will be provided and no fee will be charged for these follow-up inspections. 
	
	
	X
	

	
	
	
	
	
	

	12.11
	Construction/Renovation Inspections 
	
	
	X
	

	
	
	
	
	
	

	12.11.1
	Procedures 
	
	
	X
	

	
	
	
	
	
	

	12.11.1.1
	Construction 
	
	
	X
	

	
	
	
	
	
	

	
	Whenever possible, the VSP staff will conduct inspections of vessels being constructed or undergoing major retrofits on request of the vessel owner or operator. 
	
	
	X
	

	
	
	
	
	
	

	12.11.1.2
	Requesting Inspection 
	
	
	X
	

	
	
	
	
	
	

	
	An official written request will be submitted to the VSP Chief requesting a voluntary construction renovation inspection. CDC’s ability to honor these requests will be based on the availability of the VSP staff. 
	
	
	X
	

	
	
	
	
	
	

	12.11.1.3
	Time Frame 
	
	
	X
	

	
	
	
	
	
	

	
	Construction/renovation inspections are normally be conducted at the shipyard 4 to 6 weeks before completion. An additional inspection may also be conducted on completion of the work and before the vessel enters operational status. 
	
	
	X
	

	
	
	
	
	
	

	12.11.1.4
	Construction Compliance 
	
	
	X
	

	
	
	
	
	
	

	
	Construction/renovation inspections will document the vessel’s compliance with CDC’s VSP Construction Guidelines, which provide a framework for consistency in the sanitary design, construction, and construction inspections of cruise vessels. 
	
	
	X
	

	
	
	
	
	
	

	12.11.1.5
	New Vessels 
	
	
	X
	

	
	
	
	
	
	

	
	The CDC VSP 2011 Construction Guidelines will apply to all new vessels in which the keel is laid after September 15, 2011. 
	
	
	X
	

	
	
	
	
	
	

	12.11.1.6
	Major Renovations 
	
	
	X
	

	
	
	
	
	
	

	
	The construction guidelines will also apply to major renovations planned after September 15, 2011. A major renovation is a renovation where a new FOOD AREA (e.g., galley, bar, buffet) is installed, a new facility (e.g., recreational water, CHILD ACTIVITY CENTER) is installed, or an existing FOOD AREA or facility is changed by size or EQUIPMENT by 30% or more from the original. It also includes the addition of or change to an area/facility or a technical system (e.g., POTABLE WATER, wastewater, air systems) through the introduction of new technology. 
	
	
	X
	

	
	
	
	
	
	

	12.11.1.7
	Minor Renovations 
	
	
	X
	

	
	
	
	
	
	

	
	These guidelines will not apply to minor renovations. 
	
	
	X
	

	
	
	
	
	
	

	12.11.1.8
	Fee Schedule 
	
	
	X
	

	
	
	
	
	
	

	
	The fee for construction/renovation inspections is based on the existing fee schedule for routine inspections. 
	
	
	X
	

	
	
	
	
	
	

	12.11.2
	Construction/Renovation Inspection Reports 
	
	
	X
	

	
	
	
	
	
	

	12.11.2.1
	Report 
	
	
	X
	

	
	
	
	
	
	

	
	A written report will be issued by VSP after a construction/renovation inspection. These reports will summarize any changes recommended to ensure conformity with CDC guidelines. 
	
	
	X
	

	
	
	
	
	
	

	12.11.2.2
	Guides 
	
	
	X
	

	
	
	
	
	
	

	
	The reports prepared by VSP personnel in the shipyards during construction will be used as guides if VSP conducts a final construction/renovation inspection on the vessel before the vessel enters operational service. 
	
	
	x
	

	
	
	
	
	
	

	12.11.2.3
	No Score 
	
	
	X
	

	
	
	
	
	
	

	
	There is no score for construction/renovation inspections. 
	
	
	X
	

	
	
	
	
	
	

	3.0
	Procedures for Requesting Plan Reviews, Consultations, and Construction-related Inspections 
	
	
	
	X

	
	
	
	
	
	

	
	To coordinate or schedule a plan review or construction-related inspection, submit an official written request to the VSP Chief as early as possible in the planning, construction, or renovation process. Requests that require foreign travel must be received in writing at least 45 days before the intended visit. The request will be honored depending on VSP staff availability (see section 39.2.1 for contact information). 
After the initial contact, VSP assigns primary and secondary officers to coordinate with the vessel owner and shipyard. Normally two officers will be assigned. These officers are the points of contact for the vessel from the time the plan review and subsequent consultations take place through the final construction inspection. 
Vessel representatives should provide points of contact to represent the owners, shipyard, and key subcontractors. All parties will use these points of contact during consultations between any of the parties and VSP to ensure awareness of all consultative activities after the plan review is conducted. 
	
	
	
	X

	
	
	
	
	
	

	3.1
	Plan Reviews and Consultations 
	
	
	
	X

	
	
	
	
	
	

	
	VSP normally conducts plan reviews for new construction a minimum of 18 months before the vessel is scheduled for delivery. The time required for major renovations varies. To allow time for any necessary changes, VSP coordinates plan reviews for such projects well before the work begins. 
Plan reviews normally take 2 working days. They are conducted in Atlanta, Georgia; Fort Lauderdale, Florida; or other agreed-upon sites. Normally, two VSP officers will be assigned to the project. 
Representatives from the shipyard, vessel owner, and subcontractor(s) who will be doing most of the work should attend the review. They should bring all pertinent materials for areas covered in these guidelines, including (but not limited to) the following: 
	
	
	
	X

	
	
	
	
	
	

	
	• Complete plans or drawings (this includes new vessels from a class built under a previous version of the VSP Construction Guidelines). 
	
	
	
	X

	
	
	
	
	
	

	
	• Any available menus. 
	
	
	
	X

	
	
	
	
	
	

	
	• Equipment specifications. 
	
	
	
	X

	
	
	
	
	
	

	
	• General arrangement plans.
	
	
	
	X

	
	
	
	
	
	

	
	• Decorative materials for FOOD AREAS and bars. 
	
	
	
	X

	
	
	
	
	
	

	
	• All FOOD-related STORAGE, PREPARATION, and SERVICE AREA plans. 
	
	
	
	X

	
	
	
	
	
	

	
	• Level and type of FOOD SERVICE (e.g., concept menus, staffing plans, etc.). 
	
	
	
	X

	
	
	
	
	
	

	
	• POTABLE and nonpotable water system plans with details on water inlets, (e.g., sea chests, overboard discharge points, and BACKFLOW PREVENTION DEVICES). 
	
	
	
	X

	
	
	
	
	
	

	
	• Ventilation system plans. 
	
	
	
	X

	
	
	
	
	
	

	
	• Plans for all RECREATIONAL WATER FACILITIES. 
	
	
	
	X

	
	
	
	
	
	

	
	• Size profiles for operational areas. 
	
	
	
	X

	
	
	
	
	
	

	
	• Owner-supplied and PORTABLE equipment specifications, including cleaning procedures. 
	
	
	
	X

	
	
	
	
	
	

	
	• Cabin attendant work zones. 
	
	
	
	X

	
	
	
	
	
	

	
	• Operational schematics for misting systems and decorative fountains. 
	
	
	
	X

	
	
	
	
	
	

	
	VSP will prepare a plan review report summarizing recommendations made during the plan review and will submit the report to the shipyard and owner representatives. 
	
	
	
	X

	
	
	
	
	
	

	
	Following the plan review, the shipyard will provide the following: 
	
	
	
	X

	
	
	
	
	
	

	
	• Any redrawn plans. 
	
	
	
	X

	
	
	
	
	
	

	
	• Copies of any major change orders made after the plan review in areas covered by these guidelines. 
	
	
	
	X

	
	
	
	
	
	

	
	While the vessel is being built, shipyard representatives, the ship owner, or other vessel representatives may direct questions or requests for consultative services to the VSP project officers. Direct these questions or requests in writing to the officer(s) assigned to the project. Include fax number(s) and an e-mail address(es) for appropriate contacts. The VSP officer(s) will coordinate the request with the owner and shipyard points of contact designated during the plan review. 
	
	
	
	X

	
	
	
	
	
	

	3.2
	Onsite Construction Inspections 
	
	
	
	X

	
	
	
	
	
	

	
	VSP conducts most onsite or shipyard construction inspections in shipyards outside the United States. A formal written request must be submitted to the VSP Chief at least 45 days before the inspection date so that VSP can process the required foreign travel orders for VSP officers (see section 3.0). A sample request is shown in section 39.1. 

A completed vessel profile sheet must also be submitted with the request for the onsite inspection (see section 40.0). VSP encourages shipyards to contact the VSP Chief and coordinate onsite construction inspections well before the 45-day minimum to better plan the actual inspection dates. If a shipyard requests an onsite construction inspection, VSP will advise the vessel owner of the inspection dates so that the owner’s representatives are present. 

An onsite construction inspection normally requires the expertise of one to three officers, depending on the size of the vessel and whether it is the first of a hull design class or a subsequent hull in a series of the same class of vessels. The inspection, including travel, generally takes 5 working days. The onsite inspection should be conducted approximately 4 to 5 weeks before delivery of the vessel when 90% of the areas of the vessel to be inspected are completed. VSP will provide a written report to the party that requested the inspection. After the inspection and before the ship’s arrival in the United States, the shipyard will submit to VSP a statement of corrective action outlining how it will address and correct each item identified in the inspection report. 
	
	
	
	X

	
	
	
	
	
	

	3.3
	Final Construction Inspections 
	
	
	
	X

	
	
	
	
	
	

	3.3.1
	Purpose and Scheduling 
	
	
	
	X

	
	
	
	
	
	

	
	At the request of a vessel owner or shipyard, VSP may conduct a final construction inspection. Final construction inspections are conducted only after construction is 100% complete and the ship is fully operational. 

These inspections are conducted to evaluate the findings of the previous yard inspection, assess all areas that were incomplete in the previous yard inspection, and evaluate performance tests on systems that could not be tested in the previous yard inspection. Such systems include the following: 
	
	
	
	X

	
	
	
	
	
	

	
	• Ventilation for cooking, holding, and warewashing areas. 
	
	
	
	X

	
	
	
	
	
	

	
	• Warewash machines. 
	
	
	
	X

	
	
	
	
	
	

	
	• Artificial light levels. 
	
	
	
	X

	
	
	
	
	
	

	
	• Temperatures in cold or hot holding equipment. 
	
	
	
	X

	
	
	
	
	
	

	
	• HALOGEN and other chemistry measures for POTABLE WATER or RECREATIONAL WATER systems. 
	
	
	
	X

	
	
	
	
	
	

	
	To schedule the inspection, the vessel owner or shipyard submits a formal written request to the VSP Chief as soon as possible after the vessel is completed, or a minimum of 10 days before its arrival in the United States. At the request of a vessel owner or shipyard and provided the vessel is not entering the U.S. market immediately, VSP may conduct final construction inspections outside the United States (see section 3.2 for foreign inspection procedures). 

As soon as possible after the final construction inspection, the vessel owner or shipyard will submit a statement of corrective action to VSP. The statement outlines how the shipyard will address each item cited in the inspection report and includes the projected date of completion. 
	
	
	
	x

	
	
	
	
	
	

	3.3.2
	Unannounced Operational Inspection 
	
	
	
	X

	
	
	
	
	
	

	
	VSP generally schedules vessels that undergo final construction inspection in the United States for an unannounced operational inspection within 4 weeks of the vessel’s final construction inspection. VSP conducts operational inspections in accordance with the VSP 2011 Operations Manual.

If a final construction inspection is not requested, VSP generally will conduct an unannounced operational inspection within 4 weeks after the vessel’s arrival in the United States. VSP conducts operational inspections in accordance with the VSP 2011 Operations Manual. 
	
	
	
	x

	
	
	
	
	
	

	12.12
	Other Environmental Investigations 
	
	
	X
	

	
	
	
	
	
	

	12.12.1 
	Procedures
	
	
	X
	

	
	
	
	
	
	

	12.12.1.1
	Environmental Investigations 
	
	
	X
	

	
	
	
	
	
	

	
	VSP may conduct or coordinate other activities such as investigating disease outbreaks, checking a specific condition such as HALOGEN residual in the POTABLE WATER distribution system, or investigating complaints of unsanitary conditions on a vessel. 
	
	
	X
	

	
	
	
	
	
	

	12.12.1.2
	Problems Noted 
	
	
	X
	

	
	
	
	
	
	

	
	Public health problems noted during other environmental investigations will be brought to the attention of the vessel’s master or designee when these investigations are performed. 
	
	
	X
	

	
	
	
	
	
	

	12.12.1.3
	No Score 
	
	
	X
	

	
	
	
	
	
	

	
	No inspection score will be provided and no fee will be charged for other environmental investigations.
	
	
	x
	

	
	
	
	
	
	

	12.13
	Variances 
	
	
	X
	

	
	
	
	
	
	

	12.13.1
	Procedures 
	
	
	X
	

	
	
	
	
	
	

	12.13.1.1
	Variance Procedures 
	
	
	X
	

	
	
	
	
	
	

	
	VSP may grant a VARIANCE by modifying or waiving the requirements of this VSP 2011 Operations Manual if VSP determines that a health HAZARD or nuisance will not result from the VARIANCE. 
	
	
	X
	

	
	
	
	
	
	

	12.13.1.2
	VSP Records 
	
	
	X
	

	
	
	
	
	
	

	
	If a VARIANCE is granted, VSP will retain the information in its records for the vessel or, if applicable, multiple vessels. 
	
	
	X
	

	
	
	
	
	
	

	12.13.1.3
	Vessel Records 
	
	
	X
	

	
	
	
	
	
	

	
	If a VARIANCE is granted, the vessel using the VARIANCE must retain the information in its records for ready reference. 
	
	
	X
	

	
	
	
	
	
	

	12.13.1.4
	Existing Variances 
	
	
	X
	

	
	
	
	
	
	

	
	If changes are submitted for an existing APPROVED VARIANCE or a new vessel is added to an existing APPROVED VARIANCE, the entire VARIANCE will be reviewed.

If new technology or science has been developed since the approval of a VARIANCE, that section of the VARIANCE where the new technology or science was developed will be reviewed. 
	
	
	X
	

	
	
	
	
	
	

	12.13.2
	Documentation 
	
	
	x
	

	
	
	
	
	
	

	12.13.2.1
	Detailed Justification 
	
	
	X
	

	
	
	
	
	
	

	
	Before a VARIANCE from a requirement of the VSP 2011 Operations Manual is APPROVED, the person requesting the VARIANCE must provide the following, which will be retained in VSP’s file on the vessel or vessels: 
	
	
	X
	

	
	
	
	
	
	

	
	• A statement of the proposed VARIANCE of the VSP 2011 Operations Manual requirement including relevant section number citations. 
	
	
	X
	

	
	
	
	
	
	

	
	• An analysis of the rationale for how the potential public health HAZARDS and nuisances addressed by the relevant VSP 2011 Operations Manual requirement will be alternatively addressed by the proposed variance. 
	
	
	X
	

	
	
	
	
	
	

	
	• If required, a HACCP PLAN, standard operating procedures, training plan, and monitoring plan that includes all the information as it is relevant to the VARIANCE requested.
	
	
	X
	

	
	
	
	
	
	

	
	• Additional scientific data or other information as required to support the determination that public health will not be compromised by the proposal. 
	
	
	X
	

	
	
	
	
	
	

	12.13.3
	Conformance 
	
	
	X
	

	
	
	
	
	
	

	12.13.3.1
	Conformance 
	
	
	X
	

	
	
	
	
	
	

	
	If VSP grants a VARIANCE, the vessel must 
	
	
	X
	

	
	
	
	
	
	

	
	• Comply with the HACCP PLANS, standard operating procedures, training plan, and monitoring plan that are submitted and APPROVED as a basis for the modification or waiver. 
	
	
	X
	

	
	
	
	
	
	

	
	• Maintain and provide to VSP, on request, records to demonstrate that procedures monitoring critical-control points are effective, monitoring of the critical-control points are routinely used, necessary corrective actions are taken if there is failure at a critical-control point, and periodic verification of the effectiveness of the operation or process in protecting public health. 
	
	
	X
	

	
	
	
	
	
	

	12.13.3.2
	Rescinding Variance 
	
	
	x
	

	
	
	
	
	
	

	
	VARIANCE approval may be rescinded at any time for noncompliance with these conditions or if it is determined that public health could be compromised. 
	
	
	X
	

	
	
	
	
	
	

	12.13.3.3
	Areas Not Identified
	44
	
	X
	

	
	
	
	
	
	

	
	Procedures, systems, equipment, technology, processes, or activities that are not identified in the scope of this manual must not be tested or introduced operationally onboard any vessel until the concept is submitted in writing to the VSP Chief for review. If the review determines the concept is within the scope of the VSP Operations Manual, written procedures, control measures, or a complete variance submission may be required.
	
	
	X
	







