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Demonstrating Impact 
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Developing Indicators 

Purpose: To demonstrate overall impact of the ICRC 

program 

Requirements:  

• Useful, feasible, accurate, and not overly 

burdensome to report 

• Reflect NCIPC’s overall priorities for the program 

• Accommodate variation across ICRCs 

• Build concensus among key stakeholders 

• Align with capacity to report, analyze, and use data 

• Answer the ICRC program’s evaluation questions 



Evaluation Questions 

 What is the current capacity of ICRCs with regard to 

funding, staffing, and expertise? 

 What research and evaluation activities are ICRCs 

conducting? 

 What outreach activities are ICRCs conducting? 

 What activities are ICRCs conducting to train injury control 

professionals and community partners? 

 What are the outputs of ICRC research, outreach, and 

training activities? 

 What collaboration is occurring between funded ICRCs 

and other partners? 

 What is the public health impact of ICRCs?   



Indicator Development Process 

 Original indicator report developed (Jul, 2011) 

 Evaluation questions developed (Dec, 2012) 

 Indicators prioritized and distributed to ICRCs (Jan, 2013) 

 Key informant interviews with 9 out of 11 currently funded 

ICRCs (Jan, 2013) 

 Feedback session at grantee meeting (May, 2013) 

 Additional feedback session at Safe States conference 

(Jun, 2012) 

 Indicators finalized (Aug, 2013) 



10 ICRC Indicators 

 

 

ICRC affiliated personnel 

Funding from all sources 

Complete and ongoing studies 

Publications 

Academic training, mentoring, and leadership 

Partnerships with external collaborators 

Community outreach 

Research Tools Developed/Disseminated 

Practice Tools Developed/Disseminated 

Narrative Story of Innovation and Impact 



Indicator Data Collection 

Annual Progress Report (Word & Excel templates) 

Data Collection from ICRCs 

 

 

Excel Spreadsheets  
Data Extraction from Templates 

 

 

Monitoring and Evaluation Tool (MET) (Access Database) 

Data Analysis 

 











Pilot Feedback 

 Template is restrictive 

 More open narrative to elaborate on activities (no 

character limits) 

 Clearly define inclusion/exclusion criteria 

 Publications  

 Variability across Centers 



Data Use 

 For CDC: Educate CDC’s key stakeholders on the value 

and impact of the program overall 

 For Centers: Feedback on… 

• Your Center’s activities and impact 

• Your Center’s contribution to the overall success of the 

program 

• Opportunities for continuous quality improvement (CQI) 

• The “bird’s eye view” of the impact of the ICRC program 

overall 
 

Other data uses?  

Which of these would you prioritize?  

 

 



Reporting Findings 
How should evaluation data be packaged/reported back? 

 

 Presentations 

• ICRC monthly call 

• Internal NCIPC/CDC leadership 

• Others? 

 

 Briefs 

• Overall ICRC program 

• Each Center? 

• Others? 

 

 CQI Groups 

• Topic/function specific 

• Use data for improvement 
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