Community Readiness Assessment Interview Questions
A. Community Efforts
B. Community Knowledge of Efforts
1. Using a scale of 1-10, how much concern is this issue in your community? Please explain
2. Please describe the efforts that are available in your community to address this issue.
Safe Routes to School (SRTS) makes it safe, convenient and fun for children to bicycle and walk to school. When routes are safe, walking or biking to and from school is an easy way to get the regular physical activity children need for good health. Safe Routes to School initiatives also help ease traffic jams and air pollution, unite neighborhoods and contribute to students’ readiness to learn in school. JKL Bahweting School, in partnership with the city of Sault Ste. Marie, will be receiving $147,893 to implement safety improvements and educational programming. Project components include installing sidewalks and crosswalks on Seymour Street and Marquette Avenue; improving crosswalks at two intersections: Seymour Street and Newton Avenue, and Marquette Avenue and Shunk Road; installing pedestrian-activated flashing crosswalk signs at Marquette Avenue; and implementing several school-based programs, including pedestrian and bicycle safety education, a frequent walker program, safety patrol training, and a driver safety awareness campaign. (Press Release, Dec. 16, 2010).

3. How long have these efforts been going on in your community?
4. Using a scale of 1-10, how aware are people in your community of these efforts? Please explain.
Various City-appointed volunteer boards and commissions participate directly or indirectly in the City’s planning and development of non-motorized transportation facilities. These include the Sault Ste. Marie Planning Commission, providing general planning oversight and coordination; the Sault Ste. Marie Community Services Board, providing input with regard to the City’s parks and recreation facilities; the Sault Ste. Marie Downtown Development Authority; the Sault Ste. Marie Economic Development Corporation, providing input especially with regard to the City airport area; and the 21st Century Communities (21c3) Program group, currently known as Sault United, which particularly promotes better linkage between the City and Lake Superior State University. In addition to the above City boards and commissions, there are a number of dedicated Sault Ste. Marie businesses and community members who also volunteer their time to better their community. The City works in cooperation with these groups and businesses to achieve the goals and objectives set in the 2020 Vision and Mission Statement. (Non-motorized Transportation Plan).
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5. What does the community know about these efforts or activities?
6. What are the strengths of these efforts?
7. What are the weaknesses of these efforts?
8. Who do these programs serve?
9. Would there be any segments of the community for which these efforts/services may appear inaccessible?
10. Is there a need to expand these efforts/services? If not, why not?
11. Is there any planning for efforts/services going on in your community surrounding this issue? If yes, please explain.
The following are activities associated with the plan development that were performed by EUP Regional Planning and Development Commission as part of the planning process:
1. Hosted a “Sault Ste. Marie Visioning Workshop” to bring together the local stakeholders and the public. The purpose of the Visioning Workshop was to inform the public and stakeholders of the project, planning process and timeline, as well as to gather public input on the overall purpose, vision, goals and objectives. It was also an opportunity to discuss non-motorized issues such as funding, important destination places and areas of concern and to find
interested persons to serve on a Taskforce Committee. The Visioning Workshop was held at City Hall on November 16, 2011 from 7-9 PM.
2. A web-page was created on the EUPRP&DC’s website www.eup-planning.org with detailed information on the project, and links to the Visioning Workshop presentation and materials.The stakeholders and public were given the opportunity to fill out an on-line Visioning InputSault Tribe Strategic Alliance for Health web sites.
3. In December, 2011 a Task Force Committee was set up with representatives from City Engineering and Parks & Recreation Departments, Sault Tribe SAH and Transportation Department, BHCC, LSSU, Sault Area Schools, War Memorial Hospital, LSSU Student Government and the Soo Bike Club.
4. The planning process consisted of gathering the pertinent planning, environmental, land use, and engineering information necessary to develop the non-motorized transportation plan. Data were collected in digital format, from existing plans and documents, public input, and through field observations. This information provided data necessary to identify the environmental, transportation, and recreation aspects of potential non-motorized transportation projects.
5. The SSMNMTP Task Force Committee met monthly as needed throughout the project. Materials and/or on-line links were made available prior to meetings for review. The Task Force Committee was responsible for reviewing plan chapter development and content as well as setting project ranking criteria.
6. A second public input session was held February 1, 2012 to review the inventory maps and gather more input on specific issues, wants and needs of the community. This input session, again held at City Hall, was an open house format from 3 PM to 6 PM in which the public could drop in to give input. Through the web page, an interactive on-line mapping program was made available until March 1, 2012 where the public and stakeholders could make their edits and comments directly on the map.
7. The draft of the plan was completed in June, 2012 and with approval of the Task Force Committee a presentation was held June 28, 2012 at City Hall to reveal the plan to the public and present it to the City Planning Commission.
8. Upon approval of the City Planning Commission, the Non-Motorized Transportation Plan was recommended for adoption by the City Commission. (Non-motorized Transportation Plan).

12. What formal or informal policies, practices and laws related to this issue are in place in your community and for how long?
13. Are there segments of the community for which these policies, practices and laws may not apply?
14. Is there a need to expand these policies, practices, and laws? If so, are there plans to expand them?
This plan is intended to be used to guide future policy and ordinance development and infrastructure design and construction decisions. It can be used to help the City of Sault Ste. Marie, Sault Tribe of Chippewa Indians, and stakeholder groups to coordinate their efforts and strategically apply for and/or seek funding to be used toward the completion of projects identified through this planning process. The overall purpose of this plan is to identify and describe a safe, efficient, easy to use, high quality network of non-motorized transportation routes, bicycle lanes and multi-use pathways throughout Sault Ste. Marie supporting transportation options of walking or biking and connecting community members and visitors with destinations throughout the City and to neighboring routes and communities. (Non-motorized Transportation Plan).

15. How does the community view these policies, practices and laws?
C. Leadership
16. Who are the “leaders” specific to this issue in your community?
17. Using a scale of 1-10, how much of a concern is this issue to the leadership in your community? Please explain.
In 2006 and again in 2009, the City conducted a Citizen’s Survey in which a City-wide Bike Path System was strongly supported by most of the respondents. In 2006, Bike Trail Development was ranked 3rd out of 9 listed recreational projects when asked in which order they would like to see projects undertaken. In 2009, Bike Trail Development rose to 2nd out of the top 10 recreational projects they would like to see implemented first. (Non-motorized Transportation Plan).


18. How are these leaders involved in efforts regarding this issue? Please explain.
A dedicated committee of community members and agencies has worked for over a year to identify the barriers to walking and biking to JKL School and to develop an Action Plan with solutions to submit to the Michigan Department of Transportation Committee members included Su Palmer, JKL Superintendent; Carolyn Dale; JKL Curriculum Director; Kim Schutz, JKL Para-professional; Jeff Hagan, Executive Director of the EUP Regional Planning and Development Commission and parent of JKL students; Alicia Askwith, City Engineering Department; Lou Murray, former Chief of Police; Jim Lucas; District 2 Coordinator, MSU Extension; Brenda Cooper, Sault Tribe Transportation Planner; Richard Stack, MDOT; Deana Knauf, Inter-tribal Council of Michigan, Michelle Conway, Sault Ste. Marie Community Coordinator for the Sault Tribe Strategic Alliance for Health Project, Lauren Eveleigh, Sault Tribe Community Health Educator; and Donna
Norkoli, Sault Tribe Strategic Alliance for Health Project Coordinator. (Press Release, Dec. 16, 2010).

19. Would the leadership support additional efforts? Please explain.
D. Community Climate
20. Describe your community.
21. Are there ever any circumstances in which members of your community might think that this issue should be tolerated? Please explain.
22. How does the community support the efforts to address this issue?
23. What are the primary obstacles to efforts addressing this issue in your community?
24. Based on the answers that you have provided so far, what do you think is the overall feeling among community members regarding this issue?
E. Knowledge About the Issue
25. How knowledgeable are community members about this issue? Please explain.
26. What type of information is available in your community regarding this issue?
27. What local data are available on this issue in your community?
28. How do people obtain this information in your community?
F. Resources for Prevention Efforts
29. To whom would an individual affected by this issue turn to first for help in your community? Why?
30. On a scale of 1-10, what is the level of expertise and training among those working on this issue? Please explain.
31. Do efforts that address this issue have a broad base of volunteers?
32. Are you aware of any proposals or action plans that have been submitted for funding that address this issue in your community? If yes, please explain.
33. Do you know if there is any evaluation of efforts that are in place to address this issue? If yes, on a scale of 1-10, how sophisticated is the evaluation effort?
34. Are the evaluation results being used to make changes in programs, activities, or policies or to start new ones?
