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Abstract Title: Strategies to Rebuild a Suicide Prevention Coalition in Garfield County, Colorado

Significance to Public Health:  Suicide is the nation’s tenth leading cause of death and is of great public health concern. Addressing the complexities of suicide requires engagement and collaboration from multiple sectors in order for preventive efforts to have an effective impact on the community.
Background:  The Suicide Prevention Coalition of Garfield County (SPCGC) is a community collaboration established ten years ago to address the alarmingly high rates of suicide in Garfield County, Colorado.  The coalition’s main focus has been raising awareness, reducing stigma, and providing trainings in recognizing and responding to suicide risk.  However, over time, interest and participation had waned.  With rates that continue to rise, SPCGC agreed to reorganize and rebuild the coalition so as to strengthen prevention efforts and construct a sustainable base for change in the community.
Methods: Led by Public Health, the coalition adapted and used the frameworks from Colorado Partners for Sustainable Change and Community Tool Box toolkits to guide in the development of a strategic plan and reengage its members. Additionally, the group utilized the straw man approach to develop a shared mission and vision statement.
Results:  In 2015, SPCGC successfully created a shared mission and vision statements, implemented a one-year strategic plan that guided prevention efforts, and invited new community partners to the coalition.  With the new momentum from reorganizing, SPCGC currently has the energy needed to sustain and strengthen its place in the community. 
[bookmark: _GoBack]Implications for Practice:  Confronting the challenge of suicide is a complex and difficult task.  Sustaining efforts directed toward suicide prevention is vitally important.  In order to thrive, coalitions need to be evaluated and reenergized over time.  A mission and vision statement is critical to unify collaboration among different sectors.  Strategic planning provides the road map necessary to assess and advance future suicide prevention initiatives. 



