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Title: The Implementation of Health in All Policies in Richmond, VA
Significance to Public Health
[bookmark: _GoBack]Population health is shaped by various structural and social determinants, including income, the built environment, and job opportunities and systems of discrimination, as well as access to adequate healthcare services, housing, transportation, and education. 
Background 
Health in All Policies (HiAP) is an initiative to increase policymakers’ awareness of the health implications of decisions made across sectors, and facilitate action to address the social determinants of health in sectors where health is not a primary consideration.  Nationally, local and state health leaders have integrated a HiAP lens into government decision-making processes to ensure that policies have only positive or neutral impacts on population well-being.   
Methods
The Richmond City Health District has pursued HiAP implementation in Richmond, Virginia through: 1) gaining buy-in from executive city leadership; 2) integrating HiAP language and measures into the city’s Strategic Plan and Balanced Scorecard; 3) educating leaders and other “champions” on HiAP implementation; and 4) developing tools to help government employees address HiAP concerns in daily work and decision-making.    
Results
HiAP implementation has been successful in instances where HiAP goals overlap with existing city priorities, and in departments where the direct connection between scope of work and major social determinants of health has already been recognized. Progress has been limited by turnover in executive city leadership, low uptake in departments where the objective connection to population health is least recognizable, and the slow-paced nature of efforts to change government culture. 
Implications for Practice 
Buy-in to HiAP in Richmond depends greatly on coexisting city priorities, high-level support, and helping a non-public health workforce to understand their roles in shaping the social determinants of health in the population. Lessons learned in Richmond can inform efforts of other localities to implement HiAP and promote resident quality of life through all-governmental efforts.   
