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Title: The Initiation of Mobilizing for Action through Planning and Partnerships (MAPP) in Placer County 
Significance to Public Health: Mobilizing for Action through Planning and Partnerships (MAPP) is a six-phase tool for community-driven strategic planning to improve community health. This process calls for applying strategic thinking to prioritize public health topics and discover methods to address them. Its purpose is to improve the efficiency, effectiveness, and the performance of local public health systems.
Background and Rationale for Project: Achieving five-year national accreditation status is a long-term objective of Placer County Public Health (PCPH). With public health leadership facilitating, MAPP is being used to complete a comprehensive community health assessment, community health improvement plan, and strategic plan. These three deliverables are the necessary prerequisites to apply for accreditation.
Methods: One full-time MAPP coordinator has been designated, and MAPP initiation was done in phases. Phase One (Organizing for Success) and Phase Two (Visioning) were completed. Committee members were identified, recruited, and guided through visioning activities organized and facilitated by the public health core team. Throughout these phases, feedback was solicited for quality improvement purposes. 
Results: The organizing, visioning, and branding were successful according to committee members. As a result of their participation, members reported having learned more about public health, their role in the system, and the available community resources because of this process. Systems-thinking has spread amongst partners who did not consider themselves part of the local public health system prior to their involvement in MAPP.  
Implications for Practice: 
Strategic planning in public health is allowing PCPH to assess its environment, form a shared vision of a healthier future with community partners, and collaborate to develop an action plan to improve health outcomes.  Thus far, MAPP has provided the Placer County community with newly discovered opportunities to learn from stakeholders, and survey the landscape in which local public health services are delivered.


