Incident Support Team (IST)  

Mission:
Provide on-site logistics, administration, and reach-back communications support for CDC’s emergency response personnel. 

Capabilities:

The IST is available 24/7 to respond to an emergency event once approved by the CDC Director. The team is comprised of 3 personnel; an Incident Support Specialist, a Mobile Communications Specialist, and an IT Specialist.   Following are some of the team’s capabilities:
· Reception, staging, and integration of CDC responders at the incident site.

· Coordinate responder logistic requirements at the incident site:
· On-site procurement of required equipment/supplies

· Reach-back requirements to the DEOC.
· Meals, laundry, personal transportation, lodging.

· Work space, power supply, etc.
· Coordinate responder administration needs at the incident site:

· Office automation support such as copy and fax service.
· Mail service, both personal and official.
· Administrative and other office supplies.
· Establish and operate reach-back communications equipment:

· INMARSAT to provide both data and voice communications from anywhere in the world.

· 7 station Local Area Network (LAN) to provide data transfer capability.
· Coordination for the required hardware (phones, lines, etc) to establish telephonic communications back to CDC.

· High Frequency Radio to provide voice communications form anywhere in the world.

· Provide cell phones, cameras, Global Positioning Systems (GPS), and laptop computers to support the deployed responders.

· Coordinate the transportation of biological and/or hazardous substance samples.
· Coordinate on-site plan for physical security and crime prevention.
· Coordinate with on-scene safety officials on matters of personal protection and equipment.

