Finance and Procurement Accountability Team (FPAT)
Since September 11, 2001 and the subsequent anthrax attacks that Fall, CDC has been responding to constant public health emergencies from SARS and monkey-pox, to influenza and the recent Tsunami disaster.  To coordinate these outbreak responses, CDC established the Director’s Emergency Operations Center (DEOC).  The DEOC remains the 24 hour, 7-day a week response coordinator that is ready to respond to any public health emergency.  One critical aspect of any response is making sure that protocols around emergency funding and procurement are established prior to an actual emergency.  

To create these protocols, a working group was put together in early January 2004 to come up with an action plan and recommendations for emergency response funding and procurement.  The working group included membership from multiple CIOs including: NCID, NIP, NCEH/ATSDR, OTPER, FMO, and PGO.  One of the primary recommendations that came out of the working group was the establishment of the Finance and Procurement Accountability Team (FPAT).
· The FPAT serves as the Finance and Administration component of the Incident Command System (ICS). 

· FPAT is established immediately after DEOC transitions to “response” mode.
· FPAT consists of representatives from the lead CC/CIO(s), DEOC, FMO, and PGO.  Representatives are relatively senior and are able to interact directly with CIO, DEOC, FMO, and PGO leadership.

· DEOC representative comes from the Logistics Support Branch of the Division of Emergency Operations.  This person will initiate the call to bring the FPAT together for the first time, as soon as possible after the incident has been declared and the DEOC has been brought to the “response” mode.
· FPAT team members (or representative) attend daily/hourly/etc. updates with the technical teams and are prepared to provide updates along with the other technical teams.
· FPAT team responsibilities include 1)  Assuring all financial and procurement regulations are followed; 2)  Keeping up-to-date cost projections for DEOC briefings and FMO briefings and monitoring obligations; 3)  Helping determine with scientific and technical input, the source of funding for the emergency response; 4)  Once the first 72 hours of response has passed, determining where funding for lead and any related CIO costs should come from; 5)  Tracking internal costs associated with the response; 6)  Working with the CDC foundation wherever possible to fund other needed procurements.
The FPAT has been used very effectively since these recommendations and protocols were established.  The DEO works very closely with FMO and PGO on a regular basis to ensure the FPAT runs smoothly and efficiently during emergency responses.  In addition to the FPAT, FMO and PGO have put into place many other procedures to help the DEO more effectively and efficiently respond to these emergency situations.  These other procedures include 1)  the establishment of a Centrally Billed Account for the DEO to use during emergencies;  2)  the issuance of Visa Purchase Cards to the DEO with increased spending limits during emergencies; and 3) on-call Federal Contracting Officers to provide direct support to the DEO during events. 
