Mission, Objectives, and Tasks of the Epidemiology and Surveillance Team


Mission

[bookmark: _GoBack]Assist state, local, and tribal public health departments in detecting and monitoring the smallpox outbreak and characterize the US epidemic from a national perspective to inform the ongoing investigation


Objectives

· Provide tools for timely, accurate, and standardized data collection and transmission to CDC
· Manage and store case and summary data in a secure, centralized location with predetermined rights of access
· Conduct epidemiologic investigations based on case findings
· Provide statistical analyses to guide the outbreak response
· Report surveillance and epidemiologic findings to relevant internal and external partners


Tasks (may not be inclusive)

· Ensure that state, local, and tribal jurisdictions have access to standardized report forms and instructions for completion
· Triage the receipt of confirmed and probable cases, coordinate the receipt of test results
· Monitor routine surveillance data for unexpected increases in suspected or confirmed illnesses or mortality from smallpox, varicella virus (chickenpox), and other rash illnesses with fever
· Track and report the number of cases by disease status (e.g. confirmed, probable), outcome (e.g., hospitalized, deceased), date and jurisdiction
· Conduct epidemiologic investigations surrounding any suspect, probable, and confirmed case in coordination with state health departments and federal partners (e.g., FBI) to determine source and extent of exposure 
· Prepare case and summary information for leadership and scientific partners
· Calculate the epidemic curve and report findings
· Coordinate with the Communications Team and JIC to prepare audience-appropriate reports
· Modify existing protocols and case report forms for identifying and reporting the number of cases, case status, and characteristics of the epidemic (as needed)
· Coordinate activities with the Medical Care and Countermeasures (MCCM) Team and the Strategic National Stockpile (SNS) to evaluate the effectiveness of MCCM, specifically compliance, adverse effects, and efficacy
· When laboratory capacity is exceeded, develop standard indicators (clinical findings) to confirm that a smallpox case has occurred
· Establish a meeting schedule for the EST
· Routinely monitor staffing and financial resources to accomplish tasks
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