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Response

State, Tribal, Local, and Territorial Support (STLT) Task Force



CDC’s State, Tribal, Local, and Territorial Support Task Force
Mission: rapid support to state, tribal, local, and territorial jurisdictions 
through:

– Ongoing technical assistance
– Virtual training on contact tracing, case investigations, and infection 

prevention and control
– Field teams for outbreak investigations in communities and congregate 

settings
– Best practices for infection prevention and control
– Digital platforms to support large scale contact tracing
– Health communications to support effective mitigation
– Data analytics tools and reports 



Tribal Support Section 

Key Objective: Provide technical assistance to American Indian/Alaska 
Native Communities 

Contact Tracing

Community Mitigation 

Data Collection and Analysis

Epidemiology and 
Surveillance Support

Mapping

Infection Prevention and Control

Health and Risk Communications

Response Management

Water, sanitation, and hygiene



Factors Contributing to Heightened COVID-19 
Incidence and Mortality 

Heightened 
COVID-19 
Incidence 

and Mortality

Variable water 
sources

Crowded and 
multigenerational 

housing

Underlying 
health disparities

Limited access to 
health services

Limited 
transportation 

options

When compared with non-Hispanic 
White persons, American Indian/Alaska 

Native non-Hispanic persons are 

1.8 times more likely to be 
diagnosed with COVID-19

4.0 times more likely to be 
hospitalized because of COVID-19

2.6 times more likely to die
from COVID-19

Data Source: COVID-NET



IHS -
Navajo

COVID-19 CDC Deployments to Tribal Communities 

Tribal Deployments
52 teams total

280 cumulative staff 
(field and remote deployers)

As of 25 January 2021

April 2, 2020 – January 25, 2021
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How CDC Partners With Tribal Communities

Protocol 
Review

Remote 
Support

CDC Staff 
Deployments

• Tribal Liaison Officers 
• Tribe Specific Technical assistance (TA) plans 
• Implementation TA 
• Information sharing 
• Linking to resources and contacts 
• Training for developing and implementing a 

contact tracing plan

• Incident Command Structure
• Case management
• Contact tracing
• Reopening
• Recovery

• Epidemiological Teams
• Contact Tracing Teams 
• Infection Prevention and 

Control Teams 
• Incident Command Teams



CDC Liaison Officer (LNO) Workflow for EOC Deployments
1. Assessment Call with Tribe
• Identify needs of the tribe, 

potential support from CDC & other 
partners

• Request Letter of Invitation from 
the tribe

2. Consensus Call
• Review Letter of Invitation
• Work with tribe to reach a final 

agreement on what support CDC 
will provide

3. Tribal Rapid Assessment 
Team (TRAT)
• Comprehensive assessment of the 

tribe’s current processes
• Assists in identifying areas where 

CDC can provide targeted support
• Comprised of 2 CDC deployers

3. Mission Preparation
• CDC prepares deployers for 

working with the tribe
• Review of goals/objectives
• Discuss cultural sensitivities

4. Mission Progress 
Assessment
• Tripod calls with Tribal Leadership
• Check-In Calls with deployment 

team

5. Deployment Team Out-
Briefing
• Present summary of mission to 

Tribal Leadership
• Discuss accomplishments and next 

steps



Increasing Emergency Response Capacity



Assisting with Incident Command Structure

 Identify a chain of 
command

 Establish routine incident 
command meetings 

 Develop Standard 
Operating Procedures 
(SOPs)  

 Encourage communication 
between all parties so that 
coordinated efforts can be 
more effective.

Incident 
Commander

Safety
Officer

Communications

Finance Operations Logistics Plans

Information
Technology

Resources 
Unit

First 
Responders

Transportation

Laboratory
Testing

Epidemiology and 
Surveillance

Patient Care

Public Health
& Healthcare

Legal



Deployment Spotlight: Hopi Tribe

Mounting a Robust COVID-19 Response

CDC deployers supported the Hopi to
• Enhance epidemiologic reporting and data 

analysis
• Improve the existing incident command system
• Implement innovative communication 

strategies
• Deliver health education and referral for 

testing through household visits called 
CHAC: Community outreach, Health 
education, Assessment for COVID-19, 
Connection to testing and care

Door -to -Door Education 
& Outreach

(“CHAC” Program)
Publication pending with approval from Hopi Tribe.



Building COVID-19 Surveillance Capacity



MMWR: A SARS-CoV-2 outbreak illustrating the challenges in 
limiting the spread of the virus among the Hopi Tribe, May–June 
2020
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2 co-index 
patients

58 primary & secondary contacts

27 (47%) had confirmed COVID-19

4 (15%) 
household 
members

14 (52%) 
family 

gatherings

1 (3%) 
child with 
6 positive 
contacts

8 (30%) 
community 
members

Publication date: 11/5/2020

13 (45%) with COVID-19 had at least one 
underlying condition



MMWR: Development of an enhanced community-focused 
COVID-19 surveillance program–Hopi Tribe, 2020

Publication date: 11/5/2020

Hopi Tribe: 
7,500 people in 12 rural 
villages in NE Arizona

Surveillance:

The Hopi Tribe developed a community-focused program to enhance COVID-19 
surveillance and deliver systematic health communications to their communities. 

Every household

 Screen for symptoms
 Recommend testing as 

appropriate
 Provide education

Field testing in 2 villages:

5 teams

Screened 141
people

<10 hours
5% 

refusal rate



Deployment Spotlight: Assisting Seven Tribes/IHS Area Offices

Helping Improve Surveillance and Data Analytics
COVID ReportR: An RShiny Application
 What is it?

– Self-contained app to clean, analyze, and 
visualize data

 How does it work?
– User inputs a standardized data extract 

(e.g., .xls downloaded from electronic 
health records)

– App generates a (customizable) Word 
document with summary tables, figures, 
and text describing epi trends

– App is called by a single click, and all data 
remain local to the user’s computer

Point & Click Interface



COVID ReportR:  Surveillance Report Output Example
** Simulated data**



Increasing Testing Capacity in Remote Areas



Deployment Spotlight: Increasing COVID-19 Testing in Remote Areas

BinaxNOW Testing

 Objectives for BinaxNOW deployments: 
– Reduce testing delays
– Gather data from BinaxNOW rapid tests
– Provide technical assistance to communities and Indian 

Health Service (IHS)
– Determine feasibility of deploying antigen tests in field 

settings

Google images



Health Communications Support



Deployment Spotlight: Shoshone Bannock

Health Communications Support

Social 
Media

Facebook 
Postings of 

Presentations, 
Current COVID-19 

events, 
Guidelines, 

Voting Messaging 
and preparation; 

Facebook Live

TV

Development
of PSAs for 
COVID-19

Health 
Officials

Opportunity for 
the community 
to hear directly 

from health 
officials like 

Tribal Health, 
CDC, on latest 

guidance

Text Message 
Alerts

Tribal EOC’s 
Fast Command 

for Fort Hall 
Business 

Council (FBHC) 
employees

Print 
Materials

Brochures, 
Graphs, 

Press 
Releases, 

Fact sheets

Community Leaders 
Sensitization

Provide 
trainings and 
updates to 

FHBC council 
members

Tribal 
Website

Consolidated 
resources, 

guidelines and 
other COVID-19 

info for the 
community, 
PSAs housed 
here, Data 
dashboard 

home

Employee 
Trainings

COVID-19 
Q and A with 

Supervisors and 
Managers

CHANNELS

Deployment spotlight shared with permission of Shoshone Bannock Tribe



Resources for Tribal Communities

The Tribal Support Section has prioritized 
creating print materials and social media 
messaging featuring imagery more 
resonant with American Indian/Alaska 
Native (AI/AN) cultures. Many of these are 
in development.

https://www.cdc.gov/coronavirus/2019-ncov/community/tribal/index.html



Spotlight on Coloring Book
 Designed specifically for AI/AN-identified 

children and their caregivers.
 Addresses COVID-19 and mitigation 

measures in child-friendly terminology. 
 Based on Eagle Book series and 

characters. 
 Large and wide outreach to Native-

serving organizations. 
 Additional downloadable coloring and 

activity pages will be available.



How Can We Help?

CDC Tribal Support Unit

eocevent362@cdc.gov

Or visit

www.cdc.gov/coronavirus/2019-ncov/community/tribal/index.html

mailto:eocevent362@cdc.gov
http://www.cdc.gov/coronavirus/2019-ncov/community/tribal/index.html


For more information, contact CDC
1-800-CDC-INFO (232-4636)
TTY:  1-888-232-6348    www.cdc.gov

The findings and conclusions in this report are those of the authors and do not necessarily represent the 
official position of the Centers for Disease Control and Prevention.
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