
Quality Improvement Tools for Managing Laboratory 
Testing in Ambulatory Settings 

 
• How can the tools for measuring quality improvement in physician 

office laboratories be broadly disseminated and implemented to 
educate personnel? 

 
• How can the impact of the tools be evaluated? 
 
• What additional tools are available or should be developed to assist 

these laboratories or testing sites improve their testing processes? 
 
• Which professional laboratory or healthcare organizations could 

collaborate with HHS to reach these laboratories or testing sites? 
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